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Website Launch 
The new website was launched on schedule January 3, and is working as planned. 
 
The major website edits/fixes identified last month have been taken care of. In the meantime we have 
been gathering feedback from users of the site (there is a way to provide feedback while on the site), 
Kuester, some Board members, and our own “scouring” of the site. 
 
Details of this work are beyond this report, but can be provided to anyone who might be interested. 
Some examples: creating folders for committees to use, re-organizing the flow of some reports (to be 
consistent in naming, and to be chronological), and creating a menu option (within Owner Resources) 
specifically for the By-Laws. AndiSites also created a way for clubs and groups to have their own pages 
and to have a way for residents to ask to join the clubs (there is a form embedded on each club page). 
Still needed: a way (likely through Constant Contact) for club leaders to send email to their respective 
members, and to maintain membership lists. This is in Jeremy’s hands at the moment. 
 
Jeremy has created a spreadsheet to use to track needed/requested website edits, and to follow them 
to completion. Lois (our committee) and Trey (Kuester) are using this to guide further edits. Finally, 
Grant and Or (ITCG) have worked with AndiSites to ensure that the desired Google Analytics functions 
are available to us, and on the website dashboard for administrators. This is work in progress. 
 
We reported last month that we could not get full access to our OLD website. This has been corrected, 
and although the old website still has some hiccups (some pages do not load), for the most part we can 
view what we need. The original plan was to keep this website active (in the background) through 
February when we would evaluate the need to keep it in play any longer. Our recommendation at this 
point is to keep access through March. 
 
Committee Membership 
We have had two candidates raise their hand to join this committee: Caren Osborne and Matt 
Brumbagh. We are submitting both names for Board approval, as both Jeremy and I have talked with 
both candidates and concur with their appointment to the committee. We only have one “official” 
opening at the moment (as this makes the total five members designated by our committee Charter), 
but one current member is planning on resigning after our next meeting.  We can wait until then (to be 
consistent with our Charter at keeping the member total to five), or make an exception and add both 
new members now (increasing the committee size temporarily to six), knowing that the committee total 
will be back to five by next month or April (the resigning member is willing to stay on into April to help 
with overlap if needed). 
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Additional Work 
There were a number of other (non-website) needs which this committee handled in the past month. 
One of these included working closely with the Covenants Committee to re-charge their “Covenants 
Corner.” A plan and schedule are in place, and these have started to appear as part of the Manager’s 
Monday publications. We will also work with that committee as they develop a plan for what their new 
website page should look like. 
 
Finally, we have also provided feedback on communication templates for Kuester, have helped proof the 
Friday Flashes for Erin, and have started review of our committee’s charter. And we have just started 
working with Kuester on what a “community handbook” might look like. More on that as it evolves. 
 
 
 
 
 
 

Our next meeting is currently scheduled for Tuesday, March 7, 2023 at 5:00 pm. 
 

 


