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Briar Chapel is an 1800-acre master-planned community located in Northeast Chatham 
County, North Carolina. The Briar Chapel Community was designed to promote the 
long-term health and well-being of its residents and the surrounding area. An 
abundance of open space, the trail system, a fitness center, and a wealth of 
opportunities to build social relationships all nurture the social, emotional, and physical 
well-being of its residents.

Our community encourages residents to pursue a healthy, active lifestyle. Nine hundred 
acres of open space are home to a variety of indigenous wildlife. The 24 miles of trails 
that wind through the 900 acres of open space are a defining feature of Briar 
Chapel. Mountain bike enthusiasts get their fix on the competitive mountain bike trail, 
developed in partnership with the Triangle Off-Road Cyclists (TORC). 


Sustainability is a core value. Newland repurposed materials uncovered during 
construction. The reclaimed tobacco barn is an example of this effort. Briar Chapel’s 
wastewater treatment system uses reclaimed water to irrigate the common areas. 
Homes are built in accordance with NGBS standards, producing energy-efficient, 
healthier homes.


Voted “Best Neighborhood in Chapel Hill” six years, consecutively, Briar Chapel is 
where life happens.


http://torc-nc.org/


The History of Briar Chapel

Initial Development Proposal

The development proposal for Briar Chapel was originally presented to the county 
planning staff in 2001 and was met with significant local resistance, resulting in the 
county planning staff voting 5-0 against the proposal (Sichelman, 2005).

The controversy largely originated 
in concerns over the environmental 
impact, increased traffic volume, 
and the overall character change 
to the county. As it became clear 
that the existing regulations did not 
support an urban-like development 
in a rural setting, the developer, 
Newland, engaged a consulting 
service through the Triangle J 
Council of Governments to 
facilitate collaboration and 
negotiation with Chatham County.


It ultimately took four more years 
for an ordinance specifically developed for Briar Chapel to be approved and the 
property to be rezoned. The unique characteristics of the final ordinance allowed Briar 
Chapel to become a benchmark in sustainable living and mixed-use communities.


Compact Community Ordinance

The Compact Community Ordinance (CCO), 
developed for Briar Chapel, became effective 
on April 19, 2004. This unique ordinance was 
the result of mutual interest and collaboration 
between Newland and Chatham County to 
preserve valuable natural resources while 
developing a sustainable community that met 
the demands of a thriving local economy.


The CCO specifies that no more than 2650 
dwelling units may be included within the 
community and no more than two dwelling units per acre of land. The maximum 
impervious area cannot exceed 24% of the total project area to maintain a base level of 
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watershed protection, and a minimum of 100,000 square feet of commercial 
development is required.


Several additional requirements related to water and wastewater, stormwater, buffers, 
recreation, open space, community facilities, and community design are defined in the 
CCO.


Initial Construction

In February 2005, almost a year after the 
CCO was approved, Newland filed the 
first building permits. Phase 1 of the 
development began with the 
construction of the wastewater treatment 
plant and related infrastructure in the fall 
of 2005. This $10 million facility was 
constructed to allow for spray irrigation 
and the use of reclaimed water for all 
open spaces. 


Phase 2 marked the construction of the 
main entrance road from US 15-501. This 
two-mile roadway was inspired by the 
historic drive into the Biltmore Estate in 
Asheville, NC (Newland Case Studies, 

2019). It weaves through preserved 
forests and around Bennett Mountain before traversing the iconic bridge over 
Pokeberry Creek and entering the neighborhood. An additional planned entrance from 
15-501 to Taylor Road was completed, with the remaining entrances from Andrew 
Store Road and Manns Chapel Road to follow later.


In the fall of 2005, Newland held a retreat with Chatham County residents to create a 
vision for how Briar Chapel could integrate into the local area while meeting the needs 
of the new residents. The result was a focus on nature and living in a natural setting. 
Participants also acknowledged that the technological needs of the future should be 
planned in advance. As a result, each home was pre-wired for high-speed internet and 
security systems (Eby, 2006).


Local universities and the arts council explored ways to 
create lifelong learning opportunities and cultivate 
exposure to the arts. As a result of this community input, 
various art installations can be found throughout the 
community. For example, the large earth-cast sculptures 
featured around the traffic circle near the clubhouse were 
created by Thomas Sayre, a Raleigh-based artist.
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Phase 3 continued the construction of Briar 
Chapel Parkway along with Great Ridge Parkway 
in the late summer of 2006. Home construction in 
Phase 4 soon followed. A requirement of the CCO 
was to achieve green building certification. Using 
the National Green Building Standards (NGBS) 
Program, builders began constructing homes 
around the Briar Chapel Parkway Circle in 2006. 
This phase of construction specified 320 homes 
with a village of 10 to 12 model homes, the 
community clubhouse, and most of the 
recreational areas to be finished by late 2007.


Under conditions specified in the CCO, Newland began to implement many of its 
commitments before the sale of lots 
began. In support of affordable housing, 
Newland donated $460 per dwelling to 
Chatham County. Newland also 
constructed a $1 million water tower to 
aid the county in meeting its growing 
water supply needs. Land for two schools 
was donated to Chatham County by the 
end of 2006. In addition to the required 
$2900 per unit school impact fee, 
Newland added an additional $2000 per 
unit.


Articles of Incorporation and 
Grand Opening

The Briar Chapel Community Association was incorporated in June 2007, and Newland 
filed the first Covenants, Conditions, and Restrictions (CC&R) with the Chatham 
County Register of Deeds. The CC&R document outlines the rights and obligations of 

the Briar Chapel Community Association and its 
members. The Covenants are 	intended to protect, 
preserve, and enhance property values in Briar 
Chapel.


In September 2008, Newland held the official 
grand opening for Briar Chapel, showcasing the 
recently completed clubhouse. The pool facilities 
opened in May 2009. In spring 2009, over six miles 
of trails were open and included “Art in Nature” 
installations among the biking and walking trails.
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Growth Continues

Briar Commons Park held its grand opening in April 2012. The 1.5-acre park features 
an amphitheater and a large formal lawn area for festivals, concerts, and movies.


Boulder Park, named after the massive boulders 
unearthed during the development, was opened 
in April 2013. Amenities include a fire pit, a 
pergola, bocce ball courts, horseshoe pits, and 
a community garden. 


In October 2013, Briar Chapel celebrated its fifth 
anniversary. Almost 450 residents called Briar 
Chapel home. 


The next phase of development, Great Meadow, 
was underway across from Margaret B. Pollard 
Middle School. The focal point was Great 
Meadow Park. A historic tobacco barn and a small 
burial ground were protected and preserved. Five hundred ninety-one homes were 
occupied by September 2014, and soon residents would enjoy the five-acre linear park 
and covered pavilion in Great Meadow Park.


The groundbreaking for the first commercial development, Veranda, began in March 
2015 along the Hwy.15-501 corridor.


In August 2015, Chatham County Parks and Recreation opened the new Park at Briar 
Chapel. The park includes softball fields, a soccer field, a multipurpose/football field, 
and a building with restrooms and concessions. 


Spanning 15 miles in and around the community is a sustainable 18-inch-wide single-
track mountain bike trail.  An obstacle course was constructed and operated by TORC 
volunteers in 2018.


Construction began on the first age-
qualified community, Encore, in 
2017. David Weekly Homes 
designed Encore as an active adult 
community within Briar Chapel. 
Occupancy of any home or use of 
Encore amenities is generally age-
restricted.


In spring 2017, the Sports Complex 
was the last major amenity 
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constructed. In August 2017, Constellation Park opened. Sitting atop a hill, 
Constellation Park features landscaping in the shape of constellations and pads to set 
up telescopes. 


In November 2018, over 1600 homes were occupied, with residential lot development 
in the western part of the community well underway. The first phase of Briar Chapel 
North was nearing completion and the extension of Great Ridge Parkway North to 
Manns Chapel would open by the end of 2018.


Homeowner-Controlled Board of Directors and Transition

Briar Chapel reached an important milestone in 2019 with 75% home occupancy. On 
November 13, 2019, Briar Chapel governance transitioned to Class A control at the 
annual membership meeting. In preparation for this governance change, a Transition 
Committee was appointed to work with the Board and the developer to ensure a 
smooth transition from a developer-controlled Board to one comprised exclusively of 
homeowners.


The Secrets of Briar Chapel’s Art

By design, Briar Chapel reflects the rich artistic heritage of Chatham County. In addition 
to preserved topography and wildlife habitats, Briar Chapel holds a treasure trove of 
vibrant artwork. Stroll the trails. Walk the parks. Drive along the roads, and you will find 
a stunning vista of commissioned pieces at every turn.

Curated for Briar Chapel

Briar Chapel’s art collection reflects a collaboration between North Carolina craftsmen 
and internationally acclaimed artists. Our artwork encompasses a breadth of styles, 
from intimately scaled pieces to grand community structures. Artists featured a wide 
range of materials, including stone, ceramics, metal, wood, glass and even plants to 
create a breathtaking tapestry across Briar Chapel.

The Ramble Bramble:  The entrance drive 
into the community begins the narrative with 
Greensboro artist, Jim Gallucci. Jim created the 
“Ramble Bramble” out of stainless steel placed 
on a wall of stones procured from the site. 
Notably, Ramble Bramble taps into Jim’s 
hallmark use of gates, welcoming guests to Briar 
Chapel. As Jim says, “I use the format of gates 
and doors in my sculpture in order to give the 
public access to my art. This interaction is an 
‘entry’ for the public to embrace art.”
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The Trail Head:  This magnificent structure, 
marking the entrance to Briar Chapel’s 24-mile 
trail system, stemmed form a collaboration of 
two North Carolina artisans. Designer Luke 
Burrows created the Trail Head’s cedar 
woodwork frame, while Pittsboro artist, Leslie 
Fersperman, crafted the vibrantly colored glass 
panes within the trailhead.

Bird Houses:  Designed by Luke Burrows, 
Briar Chapel’s collection of hand-crafted 
birdhouses provides a home to our winged 
creatures.

Ceramic Mosaics:  Crafted by Mastermind 
Erik Davis, the mosaic tiles overlay each 
boulder to reflect images of North Carolina 
wildlife, a fox and an owl.

Earth Castings:  The entry drive 
culminates with five large Earth Castings 
designed by Thomas Sayre. Landscape 
architects created the composition within 
the traffic circle to frame Thomas’ 
creations, highlighting the artwork with 
angled stone walls crafted from reclaimed 
indigenous stone. Siglinda Scarpa was 
commissioned to create a series of 
landscape scaled pottery as focal points 
within the community.
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Metamorphosis:  This metal 
sculpture by Grace Cathey reflects the 
likeness of a butterfly paying homage to 
the rich ecological wildlife in Briar Chapel.

The historic tobacco barn and preserved 
cemetery serve as the backdrop to Great 
Meadow Park. Constellation Park, 
displays landscape in the shape of the 
major constellations. 
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Strategic Plan Introduction
Almost two decades after the first proposal was presented to the Chatham County 
Planning Commission, Briar Chapel is approaching completion with more than 2300 
homes occupied. The vision upon which Briar Chapel was created has been realized 
and will allow residents to face challenges, make decisions, and anticipate needs well 
into the future. The Strategic Plan that follows will serve as the blueprint for action. 
Communities change over time and the amenities and services provided by the Briar 
Chapel Community Association should reflect this evolution. The strategic plan is not a 
static document. It is a living blueprint for the future that will evolve and change with 
our community. A plan that unites the Board of Directors, Management, and 
homeowners around common goals is an investment in our community’s future. 


The BCCA will take direct action on areas it is directly responsible for and, where 
appropriate, will provide support in those areas it does not directly manage.

The Board of Directors and Management will operationalize the implementation of this 
plan by delegating roles and responsibilities; monitoring progress through regular status 
reports; keeping a record of issues, including any adverse conditions/events and how 
they were addressed; updating actions/objectives annually; and providing a progress 
report to the membership during the Annual Meeting.




       VISION
Briar Chapel is a highly desirable place to live where residents share an active lifestyle, 
build relationships, and work together to create a better quality of life for themselves, 
their neighbors, and the community at large.

       MISSION
The mission of the Briar Chapel Community Association is to preserve and enhance the 
quality of life and sense of community through effective, efficient, and equitable 
stewardship of Association property; consistent application of rules and covenants; 
fiscal responsibility and sustainability; and support for amenities, capital improvements, 
and services that benefit the greater good, strengthen bonds among residents, and 
preserve the natural beauty.

                                                             VALUES
The Briar Chapel Community Association promotes diversity, inclusiveness, community 
engagement, health and fitness, safety, environmental sustainability, and community 
pride. The Board of Directors takes a fair, objective, and ethical approach to 
representing the interests of residents and the community.

  !
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GOALS

GOAL 1.	 To protect, beautify, and sustainably manage the community’s natural

resources, green spaces, trail systems, parks, and roadway medians/
shoulders.


GOAL 2.	 To create a culture that strengthens relationships, unifies our voices, 
enhances community pride, and advances a sense of belonging.


GOAL 3.	 To create a lifestyle that values and strengthens our community’s 

	 	 diversity, celebrates differences, and brings generations together.


GOAL 4.	 To preserve and promote a community of resource-efficient, 		 	 	
	 	 environmentally conscious homes and amenities where the natural 		 	
	 	 environment is appreciated, protected, and enhanced in ways that 		 	
	 	 support a healthy and active lifestyle.


GOAL 5.	 To ensure that the covenants are clearly and regularly communicated and 		
	 	 consistently applied across the community.


GOAL 6.	 To expand, manage, and maximize the value of community amenities and 

common areas to meet the active lifestyles and expectations of the 	 	

	 community. The Board of Directors will consider expanded or additional 	 	
	 amenities when residents indicate a willingness to accept additional 	 	
	 costs.


GOAL 7.	 To connect Briar Chapel with the surrounding community, businesses, 	 	
	 	 Chatham County Government, and schools through meaningful and 	 	
	 	 intentional activities, events, and partnerships.
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ACTION PLAN
Objectives are assigned the following priorities:  Priority 1 (within next 12 months); 
Priority 2 (within next 24 months); and Priority 3 (within next 36 months).  


GOAL 1. To protect, beautify, and sustainably manage the community’s natural 
resources, green spaces, trail systems, parks, and roadway medians/shoulders.

1.1	 Update Trail Maps –- Priority 1

	 Management will partner with TORC to identify trails within the BC trail system. 	 	
	 Updated trail maps will be posted on the community website by August 2023.


1.2	 Evaluate, Repair, and Restore Existing Parks and Green Spaces –- Priority 1

	 Evaluate existing parks and green spaces and identify areas for repair to bring 	 	
	 them back to their original condition or better by August 2023.


1.3	 Explore Options to Protect Roadway Shoulders/Medians –- Priority 1

	 Explore technology and strategies to protect and enhance the community’s 	 	
	 roadway medians and shoulders to protect them from vehicle damage. Establish 
	 a staged implementation to include community parkways by August 2023.


1.4	 Develop Plan and Timeline to Replace/Renovate Trail Bridges –- Priority 1

	 Develop a plan and a timeline to replace/renovate the trail bridges by August 	 	
	 2023.


1.5	 Assess Storm Water Pond #1 for Dredging; Repair Waterfall — Priority 1

	 Assess the need to re-dredge Storm Water Pond #1. Maintain the pond in 

accordance with Best Management Practices and explore the feasibility and 
cost of restoring the waterfall to full operation by August 2023.


1.6	 Install Fencing for Designated Pocket Park –- Priority 1

	 The BCCA Board of Directors will identify one pocket park based on the high 	 	
	 level of use with toddlers and will install fencing by August 2023.


1.7	 Improve Trail Signage (Level of Difficulty; Identify Biking vs. Walking) –- Priority 2

	 Management will partner with TORC to identify trail designations (difficulty 	 	
	 levels/	biking vs. walking) and will install trail signage by August 2024.


1.8 Address Speeding on Community Roads –- Priority 2
In conjunction with Chatham County law enforcement and NCDOT, who control 
and maintain the public streets within Briar Chapel, Management will initiate a 
study of best practices in residential communities to control the speed of traffic 
on its major roads. The results of the study and a proposed implementation plan 
will be presented to the community by August 2024.
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1.9	 Replace Trail Map and Repair/Renovate Trailhead Structure on BCP –- Priority 2

Management will secure bids to repair and renovate the trailhead structure and 
will install a new weatherproof trailhead structure with updated weatherproof 
trail map by August 2024.


1.10	 Develop a Policy and Long Term Action Plan for Wetlands Management —	 	
	 Priority 2


Develop a plan and timeline to manage the wetlands, including Pokeberry Creek 
and Wilkinson Creek, and communicate the plan to membership by August 
2024.


1.11	 Develop Board Policy and Management Plan to Ensure CCO and Conservation 	 	
	 Subdivision Compliance — Priority 2


In consultation with the Association’s attorney, develop a Board policy and 	 	
	 a subsequent management plan to effectively comply with all requirements 	 	
	 outlined in the Compact Community Ordinance and all regulations related to the 		
	 US Steel Conservation Subdivision that impact our community by August 2024.


1.12	 Renovate Briar Chapel’s Trail System –- Priority 3

	 Develop a trail renovation and ongoing maintenance plan that protects, 	 	 	
	 preserves, and enhances the Briar Chapel trail system consistent with best 	 	
	 practice by August 2025. Consider using as a resource the Department of 	 	
	 Agriculture’s NRCS Conservation Practice Standard for Trails and Walkways.


1.13	 Install New Park in Underserved Area – Priority 3

	 The BCCA Board of Directors will identify underserved areas in the community 	 	
	 and will install new parks with features appropriate to the location by August 	 	
	 2025.


1.14	 Provide Balance Between Manicured Areas and Natural Green Spaces — 		 	
	 Priority 3 


Provide a balance between manicured green space, such as areas along BCP 	 	
	 (decompression zone) and park areas on residential streets, and the areas left in 		
	 their natural native state. Identify areas and implement a purposeful program of 	 	
	 green space management with our landscape contractor by August 2025.


1.15 Assess the Condition of Existing Mail Kiosks — Priority 3
Assess the condition of existing mail kiosks throughout the community. Add roof 
structures and lighting where necessary, and provide repair/maintenance as 
needed by August 2025.
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GOAL 2. To create a culture that strengthens relationships, unifies our voices, 
enhances community pride, and advances a sense of belonging.

2.1	 Establish a Network of Volunteers — Priority 1

	 Establish a network of resident volunteers (“BC Cares”) whose mission is 

defined as reaching out and assisting residents in need of support (i.e., singles, 
elderly, single parents, etc.) to provide support for small projects, resources, and 
services by August 2023.


2.2	 Compare the Current Briar Chapel Lifestyle Program with the Briar Chapel 	 	
	 Vision/Mission/Values Statements — Priority 1

	 Evaluate the current Lifestyle Program to determine the degree to which it 	 	
	 supports the essential qualities professed in the Briar Chapel Vision/Mission/	 	
	 Values Statements and adjust the program accordingly by August 2023. 


2.3	 Evaluate the Effectiveness of the Current Communication Methods; Implement 	 	
	 an Efficient and Effective System of Communication –- Priority 1

	 Evaluate the effectiveness of the Association’s current communication methods 		
	 through resident surveys, examination of Kuester Zendesk System data, and 	 	
	 reviewing the number of residents accessing the current Association website. 	 	
	 Develop an efficient and effective plan to improve communication, including the 		
	 publication of a new and more user-friendly website by August 2023.

 

2.4	 Identify and Name Neighborhood “Villages” Throughout the Greater BC 	 	 	
	 Community –- Priority 1

	 Formally identify and name the various areas located within the greater Briar 	 	
	 Chapel Community, as “Villages,” each having its own identity and unique 	 	
	 characteristics by August 2023.


2.5	 Establish an Orientation and Outreach Program for Newcomers –- Priority 2

	 As part of the Lifestyle Program, develop an outreach program for newcomers, 	 	
	 including an orientation and a series of meet-and-greet opportunities designed 	 	
	 to educate and inform new residents. Resident “Ambassadors” from each 	 	
	 “Village”could serve as initial points of contact. Implement a Newcomer Program 
	 by August 2024.


2.6	 Schedule Regular Lifestyle Activities that bring Encore Residents and Greater 	 	
	 BC Community Seniors Together. –- Priority 2

	 The Briar Chapel Lifestyle Director and the Lifestyle Director from the Club at 	 	
	 Encore will schedule regular opportunities for seniors from each community to 	 	
	 connect by August 2024.	 


2.7	 Evaluate the Feasibility of Renovating/Expanding Clubhouse to Serve as a 
Social Gathering Place — Priority 2 


	 Evaluate the feasibility of renovating/expanding the Briar Chapel Clubhouse to 
support increased opportunity for socialization and to serve as a welcoming and 
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hospitable space by August 2024. Evaluate the viability of a coffee shop and 
other features that support social gatherings and activities that promote 
fellowship.


2.8	 Provide Support for Aging-in-Place — Priority 2

	 Provide support for residents to age-in-place such as providing a list of 	 	 	
	 resources that offer transportation and other support services, contractors to 	 	
	 provide aging-in-place remodeling, services provided by the Chatham County 	 	
	 Council on Aging, etc. by August 2024.


2.9	 Research Lifestyle Programs in Communities of Similar Size — Priority 2

	 Research Lifestyle Programs in communities of similar size such as Flower’s 	 	
	 Plantation in Johnston County and Carolina Preserve in Wake County and 	 	
	 consider offering more in-depth, purposeful opportunities (i.e., group excursions, 
	 concerts, trips to museums, etc.) by August 2024.


2.10 	 Cultivate Exposure to the Arts — Priority 2

	 The Arts will be a focus of the Briar Chapel Lifestyle Programming to include 	 	
	 the creation of an Arts Colony/Arts Council, an organization of artists from the 	 	
	 community, to plan art-related events and a Briar Chapel Chorus by August 	 	
	 2024.


2.11	 Examine Community’s Demographic and Transiency Data — Priority 3

	 Examine the community’s demographic and transiency data in order to better 	 	
	 understand its relationship to the level of involvement and connection residents 	 	
	 feel to the community by August 2025.

GOAL 3. To create a lifestyle that values and strengthens our community’s
diversity, celebrates differences, and brings generations together.

3.1	 Schedule Activities Specific to “Villages” — Priority 2

	 Schedule activities specific to “Villages,” including healthy competitive events 	 	
	 among villages, that provide opportunities for engagement with residents living 	 	
	 in different areas of the community by August 2024.


3.2	 Lifestyle Schedules Café-Format Tabletop Conversations on a Variety of Topics 	 	
	 — Priority 2

 	 Schedule Café-format table top conversations, including conversations between 
	 older and younger residents, on challenging topics that facilitate learning from 	 	
	 and understanding each other’s perspectives (i.e., advice on child rearing, how 	 	
	 to balance work and family life, the value and role of grandparents, the stress 	 	
	 and pressures of daily life in today’s world, how to succeed at work and at home 
	 in a Covid world, etc.) by August 2024.
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3.3	 Provide Opportunities for Intergenerational Activities — Priority 3

	 Provide opportunities for intergenerational connections and activities (i.e. baby 	 	
	 sitting, gardening, pet sitting/walking, book talks, professional mentoring, etc.) 	 	
	 by August 2025.

GOAL 4. To preserve and promote a community of resource-efficient, 
environmentally conscious homes and amenities where the natural environment 
is appreciated, protected, and enhanced in ways that support a healthy and active 
lifestyle.

4.1 Yard Waste –- Priority 1
Management will explore the feasibility and cost of providing Briar Chapel 
residents with a community-wide option for the disposal and/or recycling of yard 
waste. Findings and a recommendation will be published to the community by 
August 2023.

4.2 Landscape Chemicals — Priority 1
Management will monitor the contractor’s compliance with the terms of their 
contract on landscape chemical usage. Management will inform the community 
of changes to their policies as they occur. (Ongoing)

4.3 Maintain Wetlands to Support Biodiversity — Priority 1
Maintain wetlands, including Pokeberry and Wilkinson Creek areas, and natural 
wooded areas to support biodiversity. Develop Board policy and administrative 
procedures and communicate the policy and procedures to the membership by 
August 2023.

4.4 Compost — Priority 2
Management will explore the feasibility and cost of providing Briar Chapel 
residents with a community-based option for composting and use of composted 
material for common area and residential gardens. Findings and a 
recommendation will be published to the community by August 2024. 

4.5 Identify Natural Space and Cultivate a Tree Farm — Priority 2
Identify a parcel of land and cultivate a tree farm that will supply an inventory of 
replacement trees throughout the community by August 2024.

4.6 Plant Native Plants – Priority 3
To restore natural habitats and promote biodiversity, Management, through its 
Landscape Committee and landscaping contractor, will identify sites throughout 
the community for planting native plants. An implementation plan with locations 
will be published to the community by August 2025.
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4.7 Green/Sustainable Landscaping –- Priority 3
Through its Landscape Committee and interested groups and individuals from 
within the community, support in-person and on-line presentations of green 
sustainable landscaping concepts and practices for homeowners by August 
2025. 

4.8	 Provide for Shaded Areas –- Priority 3
Management will explore ways to add shaded areas in parks and shade trees to 
common green spaces and will publish an implementation plan to the community 
by August 2025.

GOAL 5. To ensure that the covenants are clearly and regularly communicated 
and consistently applied across the community.

5.1	 Provide Community Meetings and Written Communications that Educate and 	 	
	 Inform Residents about Covenants and Living in a Common Interest Community 		
	 — Priority 1

	 Provide a minimum of two community meetings annually to inform and educate 		
	 residents on the purposes, processes, and priorities of the BCCA Covenants. 	 	
	 Prepare user-friendly content summaries for posting to the Association website 	 	
	 by August 2023.


5.2	 Publish Monthly Educational Articles on Association Website — Priority 1

	 Provide monthly informational articles posted to the community website to 	 	
	 inform and educate residents on the purposes, processes, and priorities of the 	 	
	 BCCA Covenants by August 2023.


5.3	 Schedule Annual Newcomer Meeting — Priority 1

	 During September of each year, provide an informational meeting specifically 


targeted to Newcomers to inform and educate new residents regarding BCCA 

policies, practices, and covenants. Implement by September 2023.


5.4	 Establish a Design Review Committee (DRC) Process — Priority 1

	 Establish a Design Review Committee Process (DRC) that ensures a smooth 	 	
	 transition of architectural review responsibilities from the developer to the 		 	
	 resident Board of Directors by the time the developer exits the community and 	 	
	 relinquishes all control interests in the community.


5.5	 Establish DRC Follow Up Process — Priority 1

	 At the time the DRC process transitions to Association control, establish a 		 	
	 process for follow-up on approved DRC requests to ensure their completion is 	 	
	 consistent with the approved plan.
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5.6	 Review Governing Documents to Determine Relevancy, Reasonableness, and 	 	
	 Enforceability — Priority 2

	 Conduct a review of all governing documents, including rules and regulations, to 
	 determine their relevancy, reasonableness, and enforceability. Confer with legal 	 	
	 counsel to determine the disposition of flagged items and explore whether 	 	
	 amendments can be consolidated into one updated, easy-to-reference CC&R 	 	
	 document by August 2024.


5.7      Implement DRC Follow-Up Homeowner Survey — Priority 2

	 After the DRC process transitions to Association control, implement a follow-up 		
	 communication tool for use by all homeowners who have engaged with the DRC 
	 process to seek their input as to whether the process was efficient, timely, and 	 	
	 met their expectations.


GOAL 6. To expand, manage, and maximize the value of community amenities 
and common areas to meet the active lifestyles and expectations of the 
community. The Board of Directors will consider expanded or additional 
amenities when residents indicate a willingness to accept additional costs.

6.1	 Amenity Use Survey –- Priority 1

	 Survey residents to determine current/actual and potential use of amenities 	 	
	 including the pool, the gym, the clubhouse, trails, sports courts, and parks. Use 


the data collected to develop a plan for expansions and/or considerations for 

future 	additional amenities by August 2023.


6.2	 Annual Plan for Amenity Activities — Priority 1

	 Lifestyle, with input from relevant committees and interested homeowners, plans 


and executes events that highlight the optimum use of various amenities 

throughout the community. Lifestyle develops an annual plan for amenity 

activities and presents the plan to the Board of Directors in February of each 
year beginning in February 2023.


6.3 Review Suggestions for Enhancements to Pool Operations –- Priority 1
Management will consider suggestions to (1) extend pool hours and time allotted 
for SAYOR, and (2) maintain an equitable balance between usage of the lap pool 
by homeowners and by the Swim Team. Management’s findings and decisions 
will be published to the community by April 2023.

6.4 Review Suggestions for Enhancements to Pickleball –- Priority 1
Management will determine whether any of the following suggestions merit 
further consideration: (1) additional dedicated pickleball courts (2) adding a 
covering to some pickleball courts for shade (3) add/improve lighting for evening 
pickleball. The disposition of those that merit follow-up and further consideration 
will be determined by August 2023. [Some approved for further consideration 
may become Long Term Actions/Objectives]
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6.5	 Automated Scheduling Software for Sports Courts –- Priority 2

	 Consider extending the software that allows self-managed automated 	 	 	
	 scheduling to the sports courts. If feasible, implement self-managed automated 		
	 scheduling by August 2024.


6.6 Updated Community Map –- Priority 2
Management will develop an updated community map for Briar Chapel. A new 
map will be posted to the community’s website by August 2024.

6.7 Assessment and Planning of Community Parks –- Priority 2
Evaluate the status of existing community parks and determine each park’s 
optimum use and purpose. Develop a plan for each space consistent with its 
determined use (i.e., add playground equipment, fencing, swings, shade trees, 
benches, etc.) by August 2024.

6.8	 Explore/Evaluate the Feasibility of a Gym/Clubhouse Expansion and Update. –- 

Priority 2

Evaluate the feasibility of a gym/clubhouse expansion that would support the 	 	

	 vision of “clubhouse as community hub and social gathering place.” Investigate 		
	 the existence of any restrictions stipulated in County documents such as the 	 	
	 Compact Community Ordinance. If there are such limiting factors that would 	 	
	 inhibit such an expansion, determine whether requesting a variance/waiver 	 	
	 would 	be feasible. Once the cost is determined, consider a funding plan to share 
	 with the community by August 2024.


6.9	 Explore/Evaluate the Feasibility of Adding a Splash Pad. –- Priority 2

	 Evaluate the need and feasibility of adding a splash pad. Complete a cost-	 	
	 benefit analysis by August 2024.


6.10	 Explore/Evaluate the feasibility of covering the pickleball/tennis courts. –- 		 	
	 Priority 2

	 Evaluate the need and feasibility of covering the pickleball/tennis courts.  		 	
	 Complete a cost-benefit analysis by August 2024.


6.11	 Explore/Evaluate the Feasibility of Adding a Pool Cover and Heating the Lap 	 	
	 Pool — Priority 2

	 Explore/Evaluate the feasibility of maximizing our pool facilities by adding 


a cover and heating the lap pool. Complete a cost-benefit analysis by August 	 	
	 2024.
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GOAL 7. To connect Briar Chapel with the surrounding community, businesses, 
Chatham County Government, and schools through meaningful and intentional 
activities, events, and partnerships.

7.1 Monitor WWTP Operations –- Priority 1
Utilize the Tri-Party Council and partnership with Stop Chatham North to monitor 
the Old North State Water Company’s compliance in managing the Briar Chapel 
wastewater system. The BCCA will oppose any proposals or plans for expanding 
the Briar Chapel wastewater system’s service area. The BCCA will provide 
regular reports to the community on the status of the wastewater system.
(Ongoing)

7.2 Partnership Between BCCA and TORC –- Priority 1
Continue to actively support and monitor the partnership between TORC and 
BCCA, including monitoring trail maintenance and the Skills Park, by holding 
regular meetings with TORC leadership. (Ongoing)

7.3 Outreach to Schools –- Priority 2
Form a community volunteer organization whose purpose is to support the 
community’s schools by encouraging Briar Chapel residents to join PTA; 
providing volunteers for school functions; and providing seniors and other 
interested residents as tutors, reading buddies, exam proctors, etc. by August 
2024.

7.4 Support/Partner with Non-Profit Philanthropic Organizations –- Priority 3
Support charitable organizations in our greater community by announcing 
organization activities, engaging speakers, and hosting events by August 2025.

7.5 Community Shuttle Service –- Priority 3
Evaluate the cost and benefits of a community shuttle to Veranda, grocery 
stores, community amenities, etc. by August 2025.

7.6 Assess Future Development Options –- Priority 3
Evaluate current Association vacant property, considering any restricted use as 
referenced in Section 7.7 of the Chatham County Subdivision Regulations, and 
develop a plan to include all feasible future options for development by August 
2025. 
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7.7 Investigate Feasibility of Securing Businesses for Commercial Space — Priority 3
         Investigate the feasibility of recruiting businesses interested in operating 

commercial space within the Briar Chapel Community in the location(s) originally 
planned for commercial development.  If a commercial space within Briar Chapel 
is not feasible nor likely, consider allocating the parcel(s) for alternate use by 
August 2025.

7.8 Schedule Meeting with Chatham County Planning, Watershed Protection, and 
Subdivision Administration — Priority 3
Upon the Developer’s final exit and at such time that the resident Board is 
responsible for complying with County ordinances, schedule a meeting with 
representatives from the relevant Chatham County governmental departments, 
including Jason Sullivan, Planning Director; Kim Tyson, Subdivision 
Administrator; and Rachel Thomas, Watershed Protection Director to understand 
the relevant County ordinances (Compact Community Ordinance, Unified 
Development Ordinance) and their impact on BCCA land management decisions.

Influencing Factors
Ordinances/Agreements/Regulations

Chatham County Compact Community Ordinance
Chatham County Zoning Ordinance
Chatham County Subdivision Regulations
Effluent Easement and Irrigation Agreement
Pokeberry Creek Conservation Easement (4860-9734-1485, v.2)
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