
 

 

 

 

Briar Chapel Community Association Board of Directors Meeting 

Teleconference, October 20, 2021 

Minutes 

 

 
Quorum was Established. 

 
I.   Call to Order. 

Meeting was called to order on October 20, 2021, at 7:03 p.m. by Tom Speer, President. The meeting was 
held by teleconference because of COVID-19 restrictions. 

• Board Members present: 

o Jennifer Drake, Vice President 

o Catherine Washburn, Treasurer 

o Jerry Cole, Secretary 

o Vonzell Jones, Director 

• Management Represented by: 
o Edward Simpkins, Interim General Manager 

o Jennifer Brymer, Community Manager 

o Janay Burwell, Lifestyle Director 

 
II. Opening Remarks 

President Speer introduced the Board members, and members of management. 

 

III. Agenda Review 

Tom Speer reviewed the agenda for this evening's meeting with certain changes that he 
identified. 

• Motion was made to approve the agenda as presented. 

MSC (Jones, Drake), Unanimous, Motion Passed 
 

IV. Approval of Minutes of Previous Meeting 

• Motion was made to approve the minutes of the meeting of September 15, 2021. 

MSC (Washburn, Drake), Unanimous, Motion Passed. 

 

• Motion was made to approve the minutes of the special meeting of September 28, 2021. 

MSC (Cole, Drake), Unanimous, Motion Passed 
 

V. Management Report 

Edward Simpkins reported on several management activities including: 

 Satisfactory financial report for September 

 Pending meeting with school, county, and state officials to improve traffic safety near 
the intersection of Granite Mill Rd. and Anderson Store Rd. 

 Engineering issues at several locations: 

 Replacement of a utility vehicle for use in the field. 

 Various landscape issue. 

 Resignation of Community Administrator, effective November 4. 



Janay Burwell, Lifestyle Director, described the many lifestyle activities and events that are planned for 

Briar Chapel. She also reported on the number of persons who participated in past activities. (See 

attached lists.) 

Jennifer Brymer, Community Manager, reviewed the status of the various tasks that she is managing. 

(See attached list.) 

 
VI. Committee Reports 

 

The following reports were received and summarized by the committee chairs or Board 

liaisons.  Committee reports will be posted to the BriarChapelLife website.. 

a. Communications Committee, Report by Tony Durniak, Interim Chair 

b. Covenants Committee, Report by Vonzell Jones, Board Liaison.  

c. Finance Committee. Report by Cathy Washburn, Board Liaison.  
d. Landscape Committee, no report. 

e. Nominating Committee, Cathy Washburn, Chair, noted that the video of the “Meet 

the Candidates” session is posted on the BriarChapelLife website. 

f. Parks and Recreation Committee. Report by Peter Sage, Chair 

g. Pool Complex Committee, Report by Donna Archibald, Chair 

h. Social Committee. No report 

i. Technical Consulting Group. Report by Jerry Cole, Board Liaison  

  
VII.            Old Business 
   

1) Completion of painting of Winkler Way Town Homes 

• Motion made to authorize the expenditure of $6,893 with CertaPro to complete the 

painting of the Winkler Way Town Homes 

MSC (Washburn, Cole), Unanimous, Motion Passed 

 

VIII.            New Business 

1)  Re-strapping of Pool Furniture 

        Pool furniture needs re-strapping done over the winter to be ready for the swim season.   

  Funds are available from the reserve budget and contingency funds to have this work done. 

•  Motion made to allocate $9800 to Casual Furniture to re-strap 90 chairs. 

MSC (Washburn, Drake) Unanimous, Motion Passed 

  
2) Electrical Inspection of the Pool Complex 

Future Connections completed their annual inspection of the pool area and proposed work to be done. 
The total proposed cost is $23,915.  During discussion suggested that other electrical contractors be 
approached to obtain additional proposals.  It was noted that these repairs are important and should be 
completed over the winter to assure that the pool can open in time. 

• Motion was made to allocate $23,915 to Future Connections to carry out the necessary repairs from 
the budget, if available, and from the reserve budget or retained earnings, if required. 
MSC (Washburn, Cole) 
 

• Motion was made to amend the previous motion to delay a decision on this matter pending receipt 
of more proposals to be obtained by management by Nov. 1.   



MSC (Cole, Speer), Unanimous, Motion Passed. 
 

3) Additional tree planting 
 Tree planting is underway to replace trees and also to add trees to areas identified by the Landscape 
 Committee.  There are approximately $5000 remaining in the tree budget.  It was pointed out that 
 there are other areas where trees are needed that weren't on the priority list.  It was suggested that 
 the additional budget funds should be used to purchase and plant additional trees. 

• Motion was made to allocate up to $5000 for the planting of additional trees in locations identified by 
the Landscape Committee. 
MSC (Drake, Washburn), Unanimous, Motion Passed. 

 
  

4)      Need for new reserve study. 
 Jennifer Drake raised the issue of when a new reserve study should be done. Edward Simpkins noted 
 that it is recommended that reserve studies be done every 3-5 years.  The most recent BCCA reserve 
 study was done in 2019.  Therefore, consideration should be given to updating the reserve study.  
 Hope Carmichael pointed out that reserve studies should be commissioned by the Board, with 
 advice from the Finance Committee.  Cathy Washburn agreed to raise this issue with Finance 
 Committee.    
 
5)    Signage Proposal 
 Jennifer Brymer requested that the Board approve a street sign that is missing on the corner of Old 
 Piedmont Circle and Great Ridge Parkway. 

• Motion was made to approve the expenditure of $2,587 with Alpha Graphics for the needed street 
sign. 
MSC (Cole, Speer), Unanimous, Motion Passed. 
 
 

IX Adjournment 
• Motion was made to adjourn the meeting at 9:09 pm. 

MSC (Cole, Speer), Unanimous, Motion Passed 
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