
 

 

 
October 22, 2021 
 
Dear Encore Member, 
 
Per the Supplemental Declaration for Phase 16, Encore is a sub-association under the Briar Chapel Master 
Association and pursuant to Exhibit “B” section 4.b of this Declaration, Encore members pay a reduced 
BCCA master assessment each year based on the Briar Chapel Master Association Budget for the 
upcoming year. This reduction is necessary due to Encore units not having normal access rights to the 
Master HOA pool(s). As a result, the Master Assessment for Encore units is reduced based on a calculation 
of “Pool Expenses” incurred by the Master Association for staffing, maintaining, repairing, and replacing 
the swimming pool(s) including a reasonable contribution to reserves for repairs and replacements of the 
swimming pools.   
 
Section 4.b.(ii) further says that the Encore assessment from the Master Association will be based on a 
percentage of the Full General Assessment Rate calculated by dividing the estimated Pool Expenses 
reflected in the Master Association’s Common Expense budget by the total estimated Common Expenses 
reflected in such budget, multiplying by 100, and then adding 15% (rounding up to the nearest whole 
percentage) and then subtracting from 100%. This reduced Master Assessment is in addition to your Encore 
Neighborhood Assessment.  
 
    Encore Pro-rated BCCA Master Fee % =  100% - {[(Total Pool Expense / Total Expense) * 100%] + 15%} 
 
Total Pool Expense includes those items specifically listed in the Master budget which are directly 
attributable to the Master Association pool(s) including reserves. For 2022, total budgeted pool expenses 
are $271,549 including reserves which represents 7.0% of the Master HOA Fee. The 15% additional adder 
in the formula is intended to account for all indirectly attributable budgeted costs associated with the 
operation of the Master Association pool(s) (i.e. electricity, insurance, FSR staffing, etc.). Just to put the 
15% adder in dollar terms, with a total budget of $3.87M, the 15% adder adjustment represents an 
additional $580k that is also subtracted from the Master budget to determine the Encore prorated fee. For 
2022, the Encore pro-rated Master Fee is 77% of the full BCCA Master Assessment. 
 
The Board of Directors has approved the 2022 BCCA Master Association General Assessment budget with 
a monthly Master HOA assessment of $135 per unit (plus an additional $5 per month per unit for those 
units served by an alley).  
 
Based on the 2022 BCCA Master Association Assessment and the formula outlined above from 
section 4.b.(ii) of the Encore Supplemental Declaration, the Encore reduced assessment from the 
Briar Chapel Master Association for 2022 will be $103.95 per month per unit. (In 2021 this fee was 
$102.60. This new fee represents a 1.3% increase for 2022.) 
 
It is important to note that due to the formula which defines the reduced assessment, Encore dues can 
potentially go up or down in a given year even if the Master Assessment does not change based on the pro-
rate percentage which comes from the calculation outlined above. 
 
Sincerely, 
The Board of Directors 
Briar Chapel Community Association, Inc 


