
 

 

Briar Chapel Community Association Board of Directors Work Session 

Teleconference, October 11th, 2022, at 10:00am 

Minutes 

 

I. Call to Order 

• Board Meeting was held by teleconference.  Meeting called to order at 10:00am 

• Board members present: 

o Jerry Cole (President) 

o Jennifer Drake (Vice-President) 

o Catherine Washburn (Treasurer) 

o Liz Rolison (Secretary) 

o Michael Cunningham (Director) 

• Kuester represented by: 

o Jeremy Mayes, General Manager 

• Legal Counsel 

o Hope Carmichael 

    Quorum established. 

 

II. Review and Approval of Agenda 

Jerry Cole reviewed the agenda. Motion to approve the agenda. MSC (Jennifer 

Drake/Michael Cunningham), unanimous, motion passed. 

 

III. Executive Session 

• Motion to begin Executive Session at 10:05am to discuss Newland transition.  

MSC (Jennifer Drake, Cathy Washburn), unanimous, motion passed. 

• Motion made to exit out of Executive Session at 10:21am.  MSC (Jennifer 

Drake/Michael Cunningham), unanimous, motion passed. 

 

IV. Manager’s Report 

• Firmage Common Area Review – Management met with NNP Briar Chapel to walk 

the Firmage common area that is transitioning to the BCCA. 

• Election Update – Management needs to reschedule the Meet the Candidate 

meeting with committee members.   The Meet the Candidate night for the 

community is confirmed for Tuesday, Oct. 18th at 6pm.  Management confirmed 

that all candidates have signed the Ethics & Confidentiality Agreement.  (Post 

meeting, Jeremy let us know that one of the candidates has not agreed to sign this 

document.  Since it is a requirement for all board candidates, that candidate was 

notified and then removed from the ballot.)  Management also confirmed that 

setup of the online voting is progressing on schedule.  Management is drafting 

announcement for review to notify the community of the Annual Meeting. 

 

 



 

 

V. New Business 

• Compliance Protocol – Covenants Committee wants management to step up 

enforcement.  They would like to go from the current three letter process, back to 

two letters.  They want management to issue violations on all violations in the 

covenants and not have management make judgment calls on the violations.  They 

also have asked that if after receiving a warning letter and resident doesn’t 

respond within 14 days, the violation should be escalated to a hearing (even if the 

issue is resolved before the hearing).  Hope advised that the Board sets the policy, 

not the Covenants Committee.  We should consider their recommendation, but 

the policy is set by the Board.  Hope clarified that NC law does not require a 

hearing if a violation has been resolved.  Suggestion made to consider two letters 

but with a 30-day period for resolution of the violation.  Also suggested that 

Covenants Committee should be educating the community through the Covenants 

Corner.  Jeremy will meet with the Covenants Committee, share the input from 

the board and Hope, and develop a recommendation for the board. 

• 2023 Budget – Management described this year’s budgeting process including 

updated reserve studies.  Income came in at $3.89m with an increase in master 

assessments ($135 à $145), alley assessments ($5 à $7.50), Encore and Service 

areas.  Townhome service areas assessments increases were driven by reserve 

catchup.  Management plans to meet with townhome service areas and Finance 

Committee would like us to form townhome service area committees to be able 

to review their finances and consider optional investments to improve these 

properties.   

Management reviewed Expenses: Administrative ($1.1m), Building ($180K), 

Landscaping ($1.235m), Amenities ($291k), Utilities ($769k) and Additional 

Expenses ($265k).  Board identified additional expenses that need to be 

considered:   1 additional on-site position for compliance, costs for ID cards for all 

residents, and additional park benches.  Board agreed to increase master 

assessment to $150 to cover these additional costs with the excess placed in 

contingency.  Jeremy will make these revisions and submit to board for approval 

at the October 19th Public Board Meeting.   

Hope asked management to check on delinquent accounts.     

 

VI. Existing Business 

• Pool Fence Project – Budgeted $15,000 in 2022 budget to build fence to allow 

access to be restricted between the Activity Pool and Lap Pool.  This would give 

us the capability to expand SAYOR and reduce lifeguard costs.  Proposal from 

Pinam for $74,519.  Significant portion of this proposal is to remove and 

reconstruct the ADA ramp.  Board asked management to challenge if project can 

be done at lower cost using the existing ramp.  Noted, BCCA is currently running 

$172,000 under budget. 

• Great Meadow Park Stage Cover Project – Budgeted $25,000 in 2022 budget to 

install a roof over the stage at GMP.  Most live music performers require a cover 

in their contracts.  Proposal from Pinam of $35,155.  Board is ready to approve 

this project at our October 19th Public Board meeting. 

• Resident ID Card Plan – Management is recommending ID cards for all residents 



 

 

in the community.  Child ID cards will not have pictures (only names) until they 

become teenagers.  This would include an audit of current membership cards.  

BCCA would pay for the initial cards provided to residents.  Residents will be asked 

to pay for lost or damaged cards.  ID cards will be required to enter the pool area 

and other amenities.  Jeremy will have proposal for board approval at the October 

19th Public Board meeting. 

 

VII. Adjournment 

• Motion to Adjourn, MSC (Cathy Washburn/Jennifer Drake, unanimous, motion 

passed.  The meeting was adjourned at 12:55pm. 

 

    Submitted by Liz Rolison, Secretary 

 

 

 

    _______________________________ 

     

    Date:  October 21st, 2022 


