
Briar Chapel Community Association  
Board Meeting Headlines: February 16, 2022 
 

Open Session called to order 
Review of Agenda and approval of agenda unanimous 
Homeowner forum: 

 
Approval of prior meeting minutes: 

- 01/19/2022 Minutes approved 4-1 
- 01/27/2022 Minutes approved unanimously 
- 02/08/2022 Minutes approved unanimously 

 
Manager’s Report (Jeremy Mayes - Kuester) 

 
Pool Updates:   
Discussion of possible changes to pool reservation system 
Contract negotiations with AMG, discussion of salary discrepancies re: lifeguards 
Slide painting, stair repairs, and corrosion on the slide structure to be addressed before 
the beginning of the Summer 2022 pool season via application of rust-prohibitive paint 
to get the community through the upcoming pool season. 
 
Financial Update: Reports received from FSR had inaccurate reporting numbers and 
incomplete finance info resulting in a delay of the complete financial report production. 
 

Committee Reports 
 

Communications: (Eric Delnevo) 
- Website Redesign Project with AndiSites. Design ideas presented to committee at 
2/16 committee meeting. 
- Update on website volunteers covered approx. eight new people.  Thanks! 
-Updates to the current website are being handled behind the scenes and Erin has been 
posting items for Kuester and works with the communications committee when needed. 
- A continual set of needs is keeping the Resident Directory current and ensure that BC 
residents can submit maintenance tickets, DRCs, and dues without concern ( A lot of 
manual intervention involved to ensure proper functioning) 

- Volunteer recruitment: Two new committee members: John Hakel and Pam 
Reda.  Thanks! 

 



* The Communications committee will continue to take these unofficial “headline notes” 
during each Board meeting, and work with Michael and Jeremy to get these posted for 
the community. 
 
Covenants: (Vonzell Jones) 

- There has been a great deal of turnover on the covenants committee and they 
are actively looking for volunteers. 

 
Finance: (Jeremy Mayes) 

- The four new members met on 2/15/22. Procurement policy discussed as well as 
a Reserve Study covered by Jeremy from Kuester. The finance committee will 
meet on the 3rd Monday of each month. 

- The financial health of BCCA remains strong. 
 
Landscaping:  
No meeting scheduled until next week. No report was presented. 
 
Nominating: (Cathy Washburn in lieu of Kate Bice)  
Five homeowners were appointed to various committees, and there remain a number of 
postings open for various committees including: Pool Complex, Social, TCG, Finance, 
Covenants. 
 
Parks & Recreation: (Peter Sage) 

- The trails surveys has been completed, and results will be shared with the 
community soon. Interesting note was that the greatest response to the surveys 
was from residents that lived in BC for < one year. 

- Improve Trail-Head markings & sign posts was the #1 need. 
- The Committee and TORC are to meet with Erin to discuss ideas for an event. 
- Define in broader terms what is meant by a “park” vs. “pocket park”. 
- P & R committee is now complete. 
- Update on the Sports Complex Master Plan should consist of input from three 

sources: Planning Committee, Kuester, Parks & Rec 
- May 2022 is no longer a realistic timeline for a complete strategic Master Plan as 

there needs to be more input from the three groups mentioned. 
- No major capital improvement expenditures to note 

 
Pool Complex: (Donna Archibald) 
 

- The Barracuda Swim Team times were granted. The activity pool will not be 
affected (only the lap pool). 



- Three home swim meets approved with the understanding that volunteers are 
required to be provided by Barracudas.  

- A fence is mandatory. 
- Swim team events start in mid- May with a soft opening (SAYOR & Lifeguards 

scheduled for May 9th). 
- The reservation system remains a key area of ongoing concern. 
- Data revealed positive remarks about the pool capacity and management and 

the fact that no resident was turned away and the BC community was well-
served last season. 

- The Pool Guest policy needs clarification (Jerry Cole) 
 
Social:  (Jennifer Drake in lieu of Eamon Breen) 

- Moving forward the Social committee will look a bit different as the mission will 
move towards more of a support role with Erin (lifestyle director) leading the 
charge. 

- Open spaces spread across Briar Chapel need proper naming conventions 
(including some parks) so that they will be easier to find, and therefore to rent 
out. 

 
TCG: (Liz Rolison in lieu of Grant Leonard) 

- The Kuester onsite team is working with the corporate office to document the BC 
networking technology environment currently in place in an effort to simplify and 
make it more accessible to the community at large. 

- Cost-saving measures are being reviewed such as canceling needless cable 
subscription services the community is paying for. 

- TCG is actively looking for volunteers. 
-  

Steering/Strategic Planning (new Advisory Group): 
- Carl Stenberg, a professor/Faculty Director at UNC School of Govt., will be 

providing his valuable experience to this advisory group. 
- Carl’s appointment to the group was approved. 

 
Wetlands:    
NO REPORT 
 

Existing Business 
In an effort to improve compliance there will be a refocus on covenant compliance within 
the community; stressed the idea that policy will take precedence over charter 
language/wording. 
 



A notice letter is tentatively scheduled to go out in March. 
 
Will look to Kuester to better define the guest policy/vendor policy at the Sports courts. 
 
Prioritized ideas for 2022/BCCA Priorities Spreadsheet discussed. (Jerry Cole) 
 

- Items with a #1 Ranking are considered most important to the community. 
 
Amenity rental prices discussion. 
 
Approval of committee members (see headlines for committee-specific nominations). 
 

 New Business 
 

Linen Laundry Service bid  (Jeremy Mayes) 
Approval of Aramark bid to provide linen service to Briar Chapel in the form of: 
Two (2) full sets of uniforms (11 in total) for the maintenance staff workers 
Fitness center towel service (250 towels/weekly) 
4-6 large heavy-duty mats laundered weekly 
Service provided at a Cost of $245 per Month for the lease of the linens. 
 
Technology Plan (Jeremy Mayes & Liz Rolison) 

- Expand WiFi to the Pool Area. 
- Clean up the technology closet; CMIT bid approved at a cost of $4500 non-

recurring charge and $2000 in yearly costs 
- CMIT will set up a B to B installation in the Sharepoint environment to 

accommodate current Kuester working methodology. 
- Briar Chapel community retains complete control & ownership of information 

while permitting  Kuester limited access. 
 
Bartlett Maintenance Agreement (Jeremy Mayes) 
Tree Maintenance Company contract under discussion - item was tabled. 
Branches at Boulder Park have overgrown so much that they prevent use of the 
Horseshoe Pits. 
 
Sales Tax Exemption  (Jeremy Mayes) 
The idea to convert BC HOA into an 501c3 status to become a tax-exempt organization. 
This has been successfully accomplished by Kuester in other markets, resulting in 
significant cost-savings down the line. Initial up front expenditure of approximately 
$5000 over a 12 month time-frame. 



 
Other Business 

 
Tri-Party Council Update (Cathy Washburn) 
No new updates. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 


