
 

 

Briar Chapel Community Association Board of Directors Public Meeting 
Hybrid, June 22nd, 2022 

Minutes 
 

I. Call to Order 
  Meeting called to order at 7:01pm 

 
II. Call to Order for the Public Board Meeting 

• Board members present: 
o Jerry Cole (President) 
o Jennifer Drake (Vice-President) 
o Liz Rolison (Secretary) 
o Catherine Washburn (Treasurer) 
o Michael Cunningham 

• Kuester Management Group represented by: 
o Jeremy Mayes, General Manager 

    Quorum established. 
 

III. Review and Approval of Agenda 
Jerry Cole reviewed the agenda.   

 
Motion to approve the agenda as read. MSC (Jennifer Drake/Cathy Washburn), 
unanimous, motion passed. 

 
IV. Management Report on Recent Incident 

Jeremy Mayes reported about a recent incident that occurred the previous day in which an 
unauthorized resident pruned trees on BCCA and homeowner property.  Management has 
discussed incident with involved homeowner and Chatham County Sheriff’s, responded to 
affected homeowners and now considers the matter closed. 
 

V. Homeowner Forum 
• Dave Thomas addressed the Board regarding reducing landscaping costs by reducing 

mowing and other landscape concerns in parts of the community. 
 

VI. Approval of Prior Board Meeting Minutes 
•   May 10 & May 18, 2022 Board Meeting Minutes 

  
 Motion to approve the May 2022 meeting minutes.  MSC (Michael 

Cunningham/Cathy Washburn), unanimous, motion approved. 
 



 

 

VII. Manager’s Report 
• Pool Season Update 

Management went through the guest counts at the pool. Management noted that 
BCCA is averaging 182 guests/session, more than 21k total guests, and sessions with 
more than 300 guests occur 17% of the time. Management went on to explain the 
communication and inspections taking place by Kuester with AMG.  
Management opened a discussion on the BCCA Guest Pass Policy. Michael 
Cunningham suggested that the Pool Complex Committee supported an increase in 
the guest passes allowed from two to four. MC continued that based on the head 
counts, he supports increasing the guest allowance from 2 to 4, except on holiday 
weekends. Jennifer Drake noted that the capacity at the pool is 450. She also 
supported increase in the guest allowance, except on holiday weekends.  
Jerry Cole informed those in attendance that guest passes are not required when a 
guest stays past their session time, as a walk-in hold. Cathy Washburn asked if BCCA 
would be able to accommodate any extra guest passes. Management explained the 
challenges and goals with the guest policy and how BCCA is managing those requests.  

 
Motion to increase guests allowed at the pool from 2 per visit to 4 per visit 
except the July 4th weekend. MSC (Michael Cunningham/Jennifer Drake), 
unanimous, motion passed.  

   
Management provided the Board with an update on the Swim Lessons at BCCA 
including the opportunity to partner with UNC Aquatics. Management informed the 
Board that there is a leak at the pool. AMG dove the pool trying to find the leak. 
However, they were unable to do so and will now engage a leak detection contractor. 
Jerry Cole confirmed with management that these repairs are covered under 
warranty. Michael Cunningham requested additional information regarding the leak 
and Jennifer Drake reported water consistently running through the storm drain on 
Endor. Management provided that information and agreed to investigate, 
respectively. Management also noted that the water heater failed at the pool and the 
maintenance team stopped the leak, drained the heater and replaced after hours. 

• Clubhouse Wi-Fi/Meeting Upgrades 
Management informed the Board that Wi-Fi upgrades in the Clubhouse and Pool 
Complex are underway. Management continued on to say that the meeting 
experience for owners will be improved since the BCCA is upgrading both the large 
meeting room and the Board meeting room to be able to host full hybrid meetings. 

• NCDOT Update 
Management provided an update on a recent conversation with DOT. DOT notified 
management that traffic studies are completed, and traffic lights are planned, at 
Great Ridge Parkway and Mann’s Chapel as well as Woodland Grove and Andrews 
Store.  Management also indicated that NCDOT was in agreement on stop bars being 
placed at intersection of Great Ridge Parkway and Tyner Loop. 



 

 

Michael Cunningham asked if there was a plan to do additional work on GRP near 
Mann’s Chapel. Jerry Cole confirmed there was. Management also explained that 
DOT was working with the developer and homeowners to complete road acceptance 
in some sections of the community. 

• Election/Annual Meeting Report 
Management outlined the approved calendar for annual meetings, elections, budget 
approvals and more. The Annual Meeting is scheduled for November 16, 2022. 
Management explained some of the election changes including education, shortening 
of the election cycle and use of electronic voting.  
Jerry Cole explained that the election would largely be handled by KMG, with Board 
oversight. JC went on to inform those in attendance that Jennifer Drake and Liz 
Rolison are co-chairs of the Nominating Committee.  
Jerry Cole thanked the Nominating and Communications Committees, as well as Kate 
Bice, specifically. 

• Zendesk Report 
Management went over the report of volume of tickets (996), satisfaction (80%), 
response times (5.5 hrs.), and more. Michael Cunningham asked if KMG is seeing 
trends in tickets being sent to BCCA personnel from KMG corporate as opposed to 
those which come to the BCCA staff directly. Management explained that BCCA sees 
that most of the of the tickets assigned to them are very specific to BC (wastewater, 
service areas, etc.). Cathy Washburn asked if the KMG corporate team was assisting 
owners, management confirmed that they were. Jennifer Drake asked how much of 
this information is on the website. Management noted that much of it was and 
believes our new website will be easier to navigate. Liz Rolison asked if there was a 
common theme on the unsatisfied survey responses (6 negative responses). 

• Financial Report 
Management covered some of the key variances in the financial presentation for the 
month. Additionally, management noted that KMG has been working with the 
Finance Committee and that they are really digging into the financials. Management 
noted that as of May 31, 2022 BCCA is about $200k under budget on YTD 
expenditures. 

• Communication/Calendar 
Management informed the Board that KMG staff has been working on improving 
communication (content, presentation, timing, etc.). Management created a 
Communication Bulletin which was circulated amongst the Board just prior to the 
meeting. Management acknowledged that since the Board just received this, there 
might be no action at tonight’s meeting. Management also acknowledged that the 
calendar function on our current website is not user friendly, but that the new 
website will have a downloadable calendar. 
Jerry Cole suggested that this bulletin be submitted to the Comms Committee for 
review. Michael Cunningham believes its close, but knows the committee would like 
to review.  



 

 

Jennifer Drake asked if the attorney needs to review. Management believes that 
counsel should review. 

 
VIII. Committee Reports 

• Communications – Bob Lijana 
BL confirmed that the new website will have greater calendar functions. BL stated 
that the committee and members of the Board have been testing the website. BL 
noted that the KMG’s client management software doesn’t communicate well with 
the new WordPress site. There will be extra labor on the KMG side. BL requested that 
Strategic Planning documents be shared with the community after review by the 
Board and Comms Committee. Michael Cunningham believes that the website should 
be ready soon. 

• Covenants – Jerry Gianni 
Management explained the committee is working with the Asst. General Manager, 
Cherese Hicks, including deep dives into violation types and trends. Liz Rolison noted 
that in the latest inspection, roughly 130 violations were removed and requested 
supporting information. Management explained that many were closed and that as 
things begin to improve, we’ll be able to focus on other items. Jennifer Drake asked if 
issues like edging, grass in the curbs, etc. were still being handled with three letters 
instead of two. Management confirmed that BCCA is still using the three-letter 
system. 

• Finance – BethAnn Good 
BG informed the Board that the FC meets the third Monday of the month. The FC 
reviewed the April 2022 financials. BG explained that management would be creating 
a more robust variance report. FC strongly believes that a new reserve study should 
be completed in 2022 prior to approval of the 2023 budget. BG noted the balance in 
the 2022 master budget was a negative, this was tied back to builder assessments 
and has been fixed. BG also noted that the budgeted reserve expenditures will be 
added to the income statement. BG explained a negative balance on the liabilities 
related to the service areas. These are monies owed to the BCCA by the service areas. 
Management confirmed that no additional invoices will be paid from the BCCA 
master operating account. 
Liz Rolison provided additional context supporting a full reserve study in 2022 in time 
for input into the 2023 budget.. Cathy Washburn added her support to Liz’s 
comments. Management confirmed that the estimate has been solicited. 

• Landscaping – Jennifer Drake 
No meeting, no report. 

• Nominations – Liz Rolison & Jennifer Drake 
Liz Rolison recommended Tom Billman be appointed to the Technology Group. LR 
also noted that Tom was her partner, however, he was interviewed by the chair and 
possesses a skill set which the group currently doesn’t have. The Pool Complex 



 

 

Committee has one opening with five applicants. Covenants is working to fill their 
final chair as well. Liz Rolison asked if it made sense to add an extra member to the 
Pool Complex Committee to be prepared for 2023. The PCC liaisons acknowledged 
LR’s suggestion and will review. 

 
Motion to approve Tom Billman recommended by the Nominating 
Committee.  MSC (Liz Rolison/Cathy Washburn), unanimous, motion passed. 
 

• Social Committee – Jennifer Drake 
No meeting, no report.  

• Parks & Recreation – Peter Sage 
The P&R Committee is finalizing their recommendations for the 2023 budget. Peter 
noted that the entire committee was helpful with this process. PS stated that the 
committee will now begin focusing on the Sport Court Master Plan and will 
incorporate the feedback from Strategic Planning. PS continued and went on to thank 
all of the volunteers for helping at the Trail Work Day. 

• Pool Complex – Michael Munson 
Michael Munson reported that the Pool Committee believes the guest pass limit 
should be increased. MM noted that some members of the committee rearranged 
the furniture in the complex and has recommendations for furniture to submit for the 
2023 budget. MM mentioned that the pool complex is seeing an increase in 
yellowjacket activity. The committee recommended moving to swinging lid/sealing 
trash cans. MM also mentioned that the committee recommended hosing off the 
pool deck. The committee wants to ensure that AMG has Benadryl on site. Other 
items discussed by the committee: lane line addition/removal; gate repairs; fence 
installation (lap pool divider). 
Management noted that the we’ve had the gate inspected and are waiting for the 
estimate. Liz Rolison asked management to confirm if we were still moving forward 
with stair repairs. Management confirmed repairs are scheduled for this fall.  Jennifer 
Drake noted that we have furniture which needs to be re-slung. Management 
explained that we have had difficultly finding a vendor, but that we do have an 
estimate and will start moving forward. 
Michael Cunningham stated he believes the trash can lids will go a long way to reduce 
the issues with yellowjackets. Cathy Washburn requested that the restroom floors 
also be hosed off. 

• Technology Consulting Group – Liz Rolison  
TCG has spent time working on resident data issues with the new website and have 
been reviewing the new website. They’ve also submitted Sport Court usage data and 
are moving the SharePoint rollout forward. The TCG is also working on a phone app 
to report reclaimed water issues around the community. Michael Cunningham 
suggested that the app include weather conditions at the time of reporting. LR 



 

 

agreed to investigate. 
• Strategic Planning Advisory Group – Billie Baker 

Billie Baker explained the methodology used by the Strategic Planning Group. She 
noted that the group had met with the Board and would be continuing to work after 
Board feedback. BB specifically mentioned her gratitude toward her team and all that 
participated. 

• Wetlands Working Group – Tom Speer 
No meeting, no report. 

• Tri-Party Council – Jerry Cole 
Jerry Cole noted that approved meeting minutes for the council are available on the 
website. JC also mentioned that Cathy Washburn has stepped down from the TPC 
and Liz Rolison is taking her place. JC continued that the irrigation package for Encore 
is still under review by NCDEQ. ONSWC has confirmed they’ll use freshwater if the 
reclaimed water system isn’t ready. New plant sections will be completed over the 
next 30 days, the hope is that the odor control equipment will be installed during that 
period as well. ONSWC has notified the TPC that there will be some extra odor while 
the plant transition happens. BCCA continued to request that spray fields operate at 
night. ONSWC agreed to do so when possible. Michael Cunningham asked if the trail 
spray issues had improved. Liz Rolison answered they are not. John McDonald at 
ONSWC has agreed to try and improve this for BCCA. Management noted that BCCA 
is producing close to 240k gallons of wastewater each day. 

 
IX. Existing Business 

None 
 

X. New Business 
Consent Agenda (Included in Minutes) 

• Sport Court Repairs 
• Dog Park Improvements 
• Meeting Technology Upgrades 
• Petty Cash Cards for Staff 
• Online Election/Annual Meeting Timeline 

 
Liz Rolison asked if the WiFi upgrades were added to the consent agenda. 
Management confirmed they were not, but should be added. Cathy Washburn asked if 
there was any determination on the material we should use in the dog parks. 
Management explained the options we’re reviewing. Michael Cunningham added 
additional context to the dog park discussion and the longevity of the chosen material. 
Jerry Cole suggested that management should remove the Dog Park item from the 
Consent Agenda. Management agreed that it should. 



 

 

 
Motion to approve the consent agenda with the addition of the Wi-Fi upgrades 
($2562).  ***AMENDED MOTION*** to approve the consent agenda with the 
addition of the Wi-Fi upgrades ($2562) and removal of the Dog Park Improvements. 
MSC (Liz Rolison/Jennifer Drake), unanimous, motion passed. 

 
XI. Other Business 

Jennifer Drake would like for management to communicate that service areas (Encore 
and Townhomes at Briar Chapel) are part of different associations with different 
management companies. 
 
JD stated that PODS (storage containers) aren’t addressed in our governing documents.  
The BCCA should create governance related to PODS. Management stated that this might 
need to be part of a bigger policy since BCCA is planning to re-route traffic during move 
ins/outs on BCP and GRP. 
 
Liz Rolison pointed out that trail bridge repairs are schedule to begin no later than July 
5th. 

 
XII. Adjournment 

• Motion was made to adjourn the meeting at 9:50pm. 
MSC (Jennifer Drake/Michael Cunningham), by acclimation, motion passed. 

 
    Submitted by Liz Rolison, Secretary 
 
 
 
    _______________________________ 
     
    Date:  June 29, 2022 

Liz Rolison



Consent Agenda | June 22, 2022 

1. Sport Court Repairs (Asphalt & ADA Ramp) Management received bids to repair failed concrete 
on private drive adjacent to the Sport Courts and install an ADA ramp at the mail kiosk at the 
sport courts. The cost to make these repairs is $10,088.75. Motion to move forward with these 
repairs was made at the Board Work Session on June 10, 2022. MSC (Liz Rolison/Cathy 
Washburn; Unanimous; Motion Passed) 
 

2. Dog Park Improvements (Removal/Replacement of Mulch) Management received a bid to 
replace the mulch in the Dog Park adjacent to Great Meadow Parkway. The cost to complete this 
project is $4,140.00. Motion to move forward with this project with the understanding that 
management will complete both dog parks at the same time, was made at the Board Work 
Session on June 10, 2022. MSC (Liz Rolison/Cathy Washburn; Unanimous; Motion Passed) 
 

3. Meeting Technology Upgrades Management received a bid to improve the virtual meeting 
rooms (Board and Formal) in The Clubhouse. Technology upgrades will make virtual meetings 
easier for owners to attend. The cost to complete the upgrades is $10,230.59. In addition, BCCA 
will upgrade The Clubhouse Wi-Fi at a cost of $2,562. Motion to move forward with these 
improvements was made at the Board Work Session on June 10, 2022. MSC (Liz Rolison/Cathy 
Washburn; Unanimous; Motion Passed) 
 

4. Petty Cash Cards Management requested that the Board approve two new petty cash cards for 
the most recent BCCA personnel, Donald Franzen and Cherese Hicks. Petty cash will total $10k 
each month, and management will reconcile all accounts/receipts. This was approved by the 
Board, electronically, on June 17, 2020. 
 

5. Online Elections & Annual Meeting Timeline Management requested approval of the Annual 
Meeting Calendar. When presented at the June 10 work session, the proposed timeline needed 
the budget approval adjusted and an additional prospective Board member training session. A 
motion was made to approve the timeline, with those changes, at the Board Work Session on 
June 10, 2022. MSC (Liz Rolison/Cathy Washburn; Unanimous; Motion Passed). 
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