
 

 

Briar Chapel Community Association Board of Directors Work Session 
Hybrid, July 11, 2022, at 10:00am 

Minutes 
 

I. Call to Order 
• Board Meeting was held by teleconference and in person.  Meeting called to order 

at 10:05am 
• Board members present: 

o Jerry Cole (President) 
o Jennifer Drake (Vice-President) 
o Liz Rolison (Secretary) 
o Catherine Washburn (Treasurer) 
o Michael Cunningham (Director) 

• Kuester represented by: 
o Jeremy Mayes, General Manager 

• Legal Counsel 
o Hope Carmichael 

    Quorum established. 
 

II. Review and Approval of Agenda 

Jerry Cole reviewed the agenda. Jerry Cole requested that collections be moved to the 
Executive Session. Michael Cunningham requested that the website be added to 
existing business. Motion to approve the agenda with the noted changes, MSC 
(Cathy Washburn, Michael Cunningham), 4-1, Jennifer Drake abstained, motion 
passed. 

 

III. Executive Session 

• Motion to begin Executive Session at 10:10am to discuss the transition study and 
a staff update. MSC (Michael Cunningham, Jennifer Drake), unanimous, motion 
passed. 

• Motion made to exit out of Executive Session at 10:30am.  MSC (Cathy 
Washburn, Michael Cunningham), unanimous, motion passed. 

 

IV. Manager’s Report 

• Pool Season Update – Management noted that attendance has been declining 
since the Independence Day Holiday. However, July 4th was the busiest day of the 
year. Management provided additional entry numbers including that more than 
11k patrons have visited the BCCA in the previous two weeks. Management also 
provided an update on repairs including the splash pad and the leak detection. 
Management noted that the stairs for the slide are still on schedule to be replaced 
in the fall. Michael Cunningham requested additional information on the leak. Liz 
Rolison noted that the swim team activities will be ending soon and that members 
will have increased time. She also asked how many pool passes had been sold. 



 

 

Management agreed to provide an exact count. Management also addressed the 
Board’s questions regarding the pool guest policy and amenity rentals. Cathy 
Washburn noted that the Lifestyle Director, Erin, had done good work to get us to 
this point. Jennifer Drake also noted that Erin did a good job. Jennifer also asked 
if the grill, pool chairs and picnic table for GMP had been replaced/ordered. 
Management confirmed that they had been. 

• Pending Projects/Installations – Management noted that BCCA is waiting on bids 
for the dog parks. Management informed the Board the windscreens were 
installed, as was the new TVs, and gym equipment. 

• SharePoint – Management explained that management was still working on the 
file transfer from FTP to SharePoint. TCG is already working with Finance and 
Wetlands to give access. Liz Rolison noted that without completing SharePoint 
training, it doesn’t make sense to cut off access to the FTP. 

• Other Issues – Jerry Cole noted that there were performance related issues with 
Myatt. Liz Rolison, in agreement with Cathy Washburn, suggested that alternate 
landscape vendors would be beneficial.  Jeremy is working with both Myatt and 
Brightview to ensure Encore landscaping work is being handled appropriately. 
 

V. Existing Business 
• Basketball Goals – Jerry Cole recapped the basketball goal issue that the Board 

has been considering. Management outlined the language submitted by Hope 
Carmichael for review. Management explained that the language was designed to 
make sure that owners could have a basketball goal regardless of lot size/layout. 
Hope Carmichael noted that regardless of any other factors, aesthetics should be 
the primary goal for DRC guidelines. The overriding concern should be, protect 
the aesthetic, don’t allow trespass onto BCCA property, and require compliance 
with this rule.   
Jennifer Drake commented that the alleyway aesthetic is important. JD believes 
that if owners have a lot that won’t support a basketball goal under the existing 
rules, then that owner shouldn’t have a basketball goal. JD stated that portable 
basketball goals should be put away and out of view when not in use. Michael 
Cunningham requested clarification on DRC rules regarding permanent goals, 
which was provided by Hope Carmichael. HC mentioned that the Design 
Guidelines are meant to evolve.  
Management recommended that the Board consider the language, which was put 
forth, or accept that we need to not change the level. Jerry Cole reinforced that 
idea. Jennifer Drake requested clarification of the rules should the language be 
amended. JD specifically mentioned that portable basketball goals should be 
given location restrictions on the lot. 
Motion to recommend the basketball goal text, amended to include that 
basketball goals cannot be in public streets, common property or alleys, be 
changed by Newland in the Design Guidelines. MSC (Michael Cunningham/Liz 
Rolison).  
Motion to amend Michael Cunningham’s motion to include that the Board sets 
forth uniform criteria for placement of all portable basketball goals. MSC 
(Jennifer Drake) No Second, motion failed. 



 

 

Jennifer Drake informed the Board she’d approach Newland herself for additional 
uniform requirements for portable basketball goals. Hope Carmichael requested 
clarification Jennifer’s comments. Jennifer provided clarification, but also stated 
that she represents owners who don’t like the look of the haphazard placement 
of basketball goals. Jerry Cole noted that there are many size/styles of Briar 
Chapel lots and that it would be a difficult process for the Board to determine 
specific placement criteria in each lot. Management informed the Board that 
managing the compliance program with the proposed language is possible. 
Management recommended again that the Board consider this language or 
consider no change.  
Jennifer Drake again mentioned that goals should be at least 6’ inside the property 
line. JD asked that management enforce violations from public streets when 
basketball goals are seen. Liz Rolison noted that she believes owners should have 
more flexibility in the alleyways.  
Motion to recommend the basketball goal text, amended to include that 
basketball goals cannot be in public streets, common property, or alleys, be 
changed by Newland in the Design Guidelines. MSC (Michael Cunningham/Liz 
Rolison), unanimous, motion passed. 

• Vendor Agreements and Food Trucks – Management explained that we’ve 
contacted our insurance company regarding coverage and would like to further 
discuss this policy with the Board and legal counsel to make sure that the BCCA is 
protected.  
Hope Carmichael suggested that BCCA require Food Trucks to be registered with 
ServSafe. Hope continued that the vendor policy needs to be amended to capture 
a specific type of vendor. Vendors who wish to use BCCA facilities to sell their 
products, teach a class, etc. will approach management and management needs 
flexibility. If craft fairs, makers markets, girl scouts selling cookies, etc. want to 
come to BCCA, it’s not feasible to require them to have insurance. At the same 
time, the BCCA doesn’t want the community to look like it’s having a constant 
yard sale either.  
HC went on to inform the Board that specific vendors like fitness instructors need 
additional insurance, commensurate with risk. If the Board is happy with that 
direction, the attorney will draft a policy which captures that sentiment. 
Michael Cunningham noted that he agreed with Hope’s position. Jerry Cole 
confirmed that BCCA counsel would be drafting the policy.  HC wants to make sure 
the board is unified on the concept prior to the policy being drafted. Liz Rolison 
supports Hope’s recommendations. Jennifer Drake asked if there’s a conflict of 
interest for vendors who wish to sell items which BCCA residents use for projects 
and reinforced her support of sensible guidelines. Cathy Washburn agreed that 
vendors need to be grouped together to avoid constant use/disruption of the 
common areas. Hope Carmichael agreed to draft a policy for the Board to review.  

• Encroachments Approvals – Management recapped the modification requested 
to common area by the owners of two lots. Management noted that the 
encroachment request from lot 2032 is relatively simple while the request from 
lot 1702 is more complex. Management confirmed with the Board that prior to 
moving forward with any of these encroachment projects there would be no 
additional cost to the BCCA. 



 

 

Management noted that one of the approvals mentioned a neighbor (with a 
similar encroachment) which was “approved” by BCCA. Hope Carmichael 
requested that management determine if an approval was given. HC offered that 
the BCCA could grant a landscape easement to the property owner recorded in 
the public record to ensure property owner retains responsibility for future 
maintenance and replacement.  Management noted that we had discussed a 
program where residents who wished to improve common area property (in 
instances where BCCA is not ready to make that investment) and BCCA accepts 
future maintenance. 
Jennifer Drake stated her concern that some of these encroachments could 
increase the maintenance cost. Jerry Cole asked how many lots are requesting to 
make these amendments. Management explained that it wouldn’t likely be many. 
Jennifer Drake expressed concern of trespass/encroachment, style, and aesthetic 
and more. Management and Liz Rolison noted that this program was agreed upon 
at a previous meeting. JD agrees on areas that back up to managed common 
space, but not unmanaged space.  Jerry Cole agreed and noted that he didn’t think 
he would vote for approval. 
Jennifer Drake mentioned that this had been discussed with the Landscape 
Committee and has concerns over the styles owners would use. Liz Rolison 
suggested this homeowner is trying to fit the aesthetic that current exists and is 
coming to the BCCA as appropriate to get approval.  
Motion to approve the common space encroachment requested by Lot 2032. 
MSC (Jennifer Drake, Cathy Washburn), unanimous, all approved. 
Motion to approve the common space encroachment requested by Lot 1702, 
MSC (Liz Rolison, Michael Cunningham). 3-2 (Cole/Drake) 
Jennifer Drake stated that since management hasn’t identified where all 
trespasses currently are, BCCA shouldn’t move forward. Board President Jerry 
Cole requested that Jennifer Drake submit her opposition in writing. 
Jennifer Drake’s comments submitted after the meeting:   
There needs to be criteria and a process standardized for membership to request 
enhancement of bordering BCCA property, to maintain the community wide 
aesthetic and to have a cohesive look depending on each unique 
location EX.  meadow space or woodland space (Landscape Committee had been 
approached with this task previously). 
My concern: members who request to enhance UNMANAGED  BCCA property 
and subsequently fail to maintain.  The cost falls solely on BCCA to remedy and 
member cannot be cited for violation. 
This is completely different than members who offer to fund MAINTAINED BCCA 
space to expedite BCCA landscape enhancements.  Since BCCA maintains these 
spaces, it maintains control of the community wide aesthetic.  The benefit is the 
enhancements occur more quickly ahead of BCCA budget constraints. 
 
Motion to delay the request until such time as the Landscape Committee has 
had the opportunity to review styles and identify homeowner trespasses.  
(Jennifer Drake, No Second), motion fails. 
Jennifer Drake stated that she doesn’t believe the Board is understanding the 
difference between managed and unmanaged space.  



 

 

Motion to require that the cost of the maintenance be assigned to the owners 
of Lots 1702 & 1701 through a landscape easement. MSC (Cathy Washburn, 
Michael Cunningham), unanimous, motion passed.  Noted, this is likely how we 
will have to handle other landscaping encroachments elsewhere in the 
community in other unmanaged areas. 

• 2022 Reserve Study – Jerry Cole recapped the need for the Reserve Study and 
noted that moving forward with the Reserve Study was approved electronically 
($13,900). Cathy Washburn and Jerry Cole requested additional information on 
costs. Hope Carmichael confirmed that townhomes should split the service area 
costs ($4,900) by number of units. 

 

VI. New Business 
• Website – Michael Cunningham noted that currently, BCCA is having problems 

finding someone who is strong in WordPress and can help manage the website, a 
webmaster. Jerry Cole asked if this is a cost item, Michael Cunningham stated it 
was not. Liz Rolison questioned whether this will be effective. MC noted that the 
committee is hopeful to get an intern or young person to fill the role. Liz Rolison 
noted that it will be important for several people in the committee to learn the 
website in preparation for the eventual departure of the webmaster. 

• Pond 28 – Management explained that Pond 28 (Chapel Lawn & Logbridge) 
requires maintenance. Management has obtained a bid to remove the cattails. 
Dragonfly bid this work previously and management is seeking an update. Jerry 
Cole asked that management contact additional contractors.  

• Yard Waste Pilot Program – Management explained the Yard Waste Removal 
Program. Management outlined timelines, costs, vendors, and program details 
and wants to pilot the program in August with the first 100 households that sign 
up.  Cathy Washburn and Liz Rolison were both in support. LR asked if there would 
be additional pickups and economies of scale that would make the program more 
affordable. BCCA has agreed to work with NHN and a verbal agreement for the 
pilot program is in place.  If the pilot goes well, we can look at scaling up for full 
rollout in the Fall.  
Motion to approve moving forward with the Pilot Program using NHN. MSC (Liz 
Rolison, Cathy Washburn), 4-0 (Drake recused), motion passed. 

• Parks & Recreation Committee – Management outlined a proposal from the Parks 
and Recreation Committee for the 2023 Budget that would convert Court 4 from 
tennis to four pickleball courts.  Procedural issues were raised which management 
looked into and does not feel any misconduct happened, but there are some on 
the committee who feel their opinions were not heard.  Management is working 
on an alternate solution which has dedicated, lighted courts for both tennis and 
pickleball.  Management is also working with the Parks and Recreation Committee 
to look at transformation of the committee structure. Jerry Cole suggested that 
the Board hold off on discussion. Liz Rolison stated that adding lights on 6 & 7 is a 
step in the right direction but doesn’t add courts for pickleball. Cathy Washburn 
expressed a desire to review the committee charters and make sure that our 
committees and management team are working well together. Jennifer Drake 
mentioned that she believes the committee needs a refresh, as does Michael 



 

 

Cunningham. 
VII. Adjournment 

• Motion to Adjourn MSC (Michael Cunningham, Cathy Washburn), 
unanimous, motion carried. The meeting was adjourned at 12:25pm 
 
    Submitted by Liz Rolison, Secretary 
 
 
 
    _______________________________ 
     
    Date:  August 16th, 2022 


