
Briar Chapel Community Association Board of Directors Work Session 
Teleconference, March 8, 2022 at 9am 

Minutes 
 

I. Call to Order 
  Board Meeting was held by teleconference.  Meeting called to order at 9:02am. 

• Board members present: 

o Jerry Cole (President) 

o Jennifer Drake (Vice-President) 

o Liz Rolison (Secretary) 

o Catherine Washburn (Treasurer) 

o Michael Cunningham (Director) 

• Non-voting officer 

o Vonzell Jones  

• Kuester represented by: 

o Jeremy Mayes, General Manager 

    Quorum established. 

 
II. Review and Approval of Agenda 

Jerry Cole reviewed the agenda. Jennifer Drake requested the addition of Amenity 

Management to the Manager’s report. Hope Carmichael noted that the Board had a one 

collection item that needed to be discussed in the Executive session.    

Motion to approve the agenda as amended.  MSC (Liz Rolison/Michael Cunningham), 
unanimous, motion passed. 

 
III. Executive Session 

• Motion to begin Executive Session at 9:10am to discuss management and 
development transitions as well as collections. MSC (Jennifer Drake/Michael 
Cunningham), unanimous, motion passed. 

• Motion made to come out of Executive Session at 9:24am.  MSC (Liz Rolison/Cathy 
Washburn), unanimous, motion passed. 

• Motion made to move forward with foreclosure on delinquent property 2329 Great 
Ridge Parkway. MSC (Michael Cunningham/Jennifer Drake), unanimous, motion 
passed. 
 

IV. Manager’s Report 
o Compliance Program Update – Management informed the Board that KMG is 

working on shifting personnel to accommodate the inspection schedule. 

Management also noted that letters for violations are being edited to be more 

specific. BCCA legal counsel confirmed this is the correct approach. Jerry Cole 



requested that management be ready to announce the new compliance program 

at the next open board meeting. Several Board members expressed concern over 

the current lack of manpower and the need for consistent inspections once they 

are started. Management agreed that there are challenges, however, several 

Board members and BCCA counsel noted that there are options which will allow 

the community to move forward with compliance, while still working to hire 

additional onsite personnel.  
o Staffing Update – Management informed the Board that the new Homeowner 

Services Coordinator joined the team on Monday (03.07.2022). Additionally, the 

GM and KMG are interviewing a Community Manager candidate on Friday 

(03.11.2022). Management discussed hiring goals for the Facilities Manager 

position. Management and the Board discussed whether the Facilities Manager 

or the Community Manager should be responsible for compliance. Jerry Cole 

stated that one thing the community needs is a “roamer” who is out on property. 

Management and the Board agreed. 
o Pool Season Update: Management presented the proposed pool schedule to the 

Board of Directors. Management noted that the schedule presented was a rough 

draft and that the Pool Committee and AMG are still working with the manager 

to finalize the schedule. The Board of Directors requested that management 

address several items with the schedule: 
§ Lifeguard budget compared to pool opening schedule 

§ Pool schedule compared to school calendar 

§ Pool schedule after August 28th 

§ Communicating the schedule to the community 

o Zendesk Resolution Report: Management explained to the Board that in 

February 2021, KMG and onsite team addressed more than 900 tickets. 

Management went on to say response time averaged less than 6 hours. 

Management also called out that the satisfaction score of 89.5%. Liz Rolison 

noted that there were a significant number of DRC issues on Zendesk and asked 

if there was a way to reduce those. Management explained those challenges and 

noted that opportunities to improve the DRC process will consistently present 

themselves.  

 

V. Existing Business 
o Guest Policy – Management relayed the recommendation from the Parks and 

Recreation Committee regarding the guest policy. The committee recommended 

that the guest policy return to original policy prior to Covid, with one exception. 

The committee recommends no guest in the fitness center. 
§ The Board noted that the Pool Committee should provide a 

recommendation for the pool guest policy. 
§ Jennifer Drake pointed out that large groups meeting in the 

clubhouse need to make sure they understand the rules of the 

clubhouse and follow procedures. The policy should also note what 

constitutes a group and provide further clarification on alcohol, 



cleanup, etc.  
§ Management will revise Guest Policy for final review and approval at 

March 16th Board Meeting. 
o Amenity Rental Prices – Management explained that the Amenity Rental prices 

had been discussed in previous weeks and wanted to confirm that the pricing as 

presented was correct. 
§ The conference room should be included as rentable space at $25/hr 

§ $50 should be added to the formal lawn to cover the cost associated 

with grill usage 

§ The aerobics studio should be identified as the recreation room 

§ Clubs/committees need to confirm space with the Lifestyle Director. 

§ Management agreed to make the changes and present at the Board 

meeting on March 16, 2022. 

 
VI. New Business  

o Irrigation in 13F – Jerry Cole explained that Newland/NNP requested that BCCA 

sign a land disturbance permit for installation of irrigation in 13F (near the sport 

courts). 
§ Newland stated that if they could use 13F, the community could have 

additional trail areas. 

§ We asked if irrigation could not be installed in 13F since there’s an 

opportunity to develop that area, since it’s currently zoned for 

commercial. 

§ After investigation, it was determined that irrigation is already in the 

13F. 

§ Jerry Cole agreed to follow back up with Newland/NNP to get further 

clarification. 

§ Trail users have reported that irrigation from spray fields have been 

hitting on trails. Cathy Washburn noted that should be referred to 

ONSWC for repair. Management confirmed that BCCA is working with 

TORC and ONSWC to re-route heads which need it. 

§ Association council noted that Newland/NNP has an easement for 

spray fields and NNP doesn’t necessarily need BCCA approval to 

complete the work. 

o Nominating Committee & Election Procedures – Jerry Cole explained the role of 

the Nominating Committee as outlined in the Bylaws is to nominate candidates 

for the Board of Directors. 

§ Jerry recommended: 

• Committee applications be completed by homeowners and 

reviewed by management. After management review, 

applications should be sent to the committee chairs.  

• The nominating committee can then, around June, to take 



up the Board of Directors elections. 

• The Nominating Committee should be chaired by a member 

of the Board and include at least three other members of 

the association. 

§ Council noted that changes to the bylaws and the role/structure of the 

nominating committee should be outlined in a resolution. 

§ Jennifer Drake stated that the nominating committee should start 

recruiting in April and that the current leadership would be beneficial 

in an advisory role. 

§ Liz Rolison stated that the nominating committee chair, Kate Bice, did 

an exceptional job, was fair, balanced and professional.  Liz believes 

it’s important to make sure the Board and the community recognize 

her contributions. 

§ In the absence of a nominating committee, committee chairs will vet 

candidates and present them to the Board for approval. In the absence 

of committee chair participation, Kuester will review and present 

candidates to the Board. 

§ Jerry Cole suggested that the current chair be offered the role of Sr. 

Advisor. 

§ Motion to add Robin Mitler to the Finance Committee, Dave Tauber 
and Lisa Walston Pool Committee, John Lowe and Vicky Martin to 
Covenants Committee (Catherine Washburn/Michael Cunningham), 
unanimous, motion passed. 

§ The chair of the strategic planning committee submitted five names 
for appointment to strategic planning: Laurie Leichman, Jessica Oliver, 
Carl Stenberg, Ray Posada and John DiMicelli. Jerry Cole confirmed the 
appointments. 

 
o Communication Policy 

§ Management discussed the process for complaints and how they’re 

routed to the Board. 

§ Jerry Cole stated that if homeowners have complaints about the 

General Manager those could be routed to the Board President. All 

other complaints should be routed to the General Manager. 

§ Management needs to address the protocol with the clubs. 

§ There are numerous options to handle these concerns. Council 

suggested that complaints to the Board should be addressed at Board 

meetings and discussed publicly with owners who have legitimate 

concerns. 

§ There does need to be a bypass option for people who aren’t 

comfortable working through the communication conduit (GM). 



§ Clubs should also be reminded of the communication policy and be 

made aware of who they should be communicating with in the BCCA 

office. 

§ Management will make a recommendation to the Board. 

o Additional Items 
§ BC Change Facebook Page is still operational and there is a feeling that 

the page should be disabled. 

 

VII. Adjournment 
• Motion was made to adjourn the meeting at 11:50am. 

MSC (Michael Cunningham/Liz Rolison), unanimous, motion passed. 
 
    Submitted by Liz Rolison, Secretary 
 
 
 
    _______________________________ 
     
    Date:  April 7th, 2022 


