
 

 

Briar Chapel Community Association Board of Directors Open Meeting 
Teleconference, March 16, 2022 at 7pm 

Minutes 
 

I. Call to Order 
  Board Meeting was held by teleconference.  Meeting called to order at 7:01pm. 
• Board members present: 

o Jerry Cole (President) 
o Jennifer Drake (Vice-President) 
o Liz Rolison (Secretary) 
o Catherine Washburn (Treasurer) 
o Michael Cunningham (Director) 

• Kuester represented by: 
o Jeremy Mayes, General Manager 
o Erin Stevens, Lifestyle Director 

    Quorum established. 
 

II. Review and Approval of Agenda 
• Jerry Cole reviewed the agenda. No objections or alterations to the agenda were 

presented. 
• Motion to approve the agenda passes unanimously, by acclamation.  
 

III. Homeowner Forum 
• Resident Dave Thomas: Addressed the Board regarding comments made at a previous 

meeting. Mr. Thomas believed those comments were inappropriate. Additionally, Mr. 
Thomas requested clarification on the footbridge repairs.  

o Jerry Cole thanked Mr. Thomas for his comments and noted that details on the 
footbridge repairs would be in the minutes. Liz Rolison explained some specific 
parameters of the footbridge repairs. 
 

IV. Approval of February 16, 2022 Minutes 
• Motion made to move approve the minutes. MSC (Jennifer Drake/Liz Rolison), 

unanimous, motion passed. 
 

V. Manager’s Report 
• GM, Jeremy Mayes, introduced the Lifestyle Director, Erin Stevens, who provided the 

Board and members in attendance with an update on completed and upcoming 
activities, as well as communications coming from the BCCA offices. 

• GM provided updates on pool maintenance projects including painting, rust removal 



 

 

and priming, electrical work required by code and pool permitting. Jennifer Drake 
requested additional information about the umbrella painting. Liz Rolison asked if the 
fence project was moving forward. GM informed the Board about the steps 
management has taken and are working on moving forward. 

• GM explained to the Board and membership in attendance that in February 2022, KMG 
and onsite team addressed more than 900 tickets. Management went on to say that 
first contact after a ticket was submitted averaged less than 6 hours. 

• GM provided the Board and membership in attendance an update on the compliance 
rollout/re-focus which will be communicated to the entire community.  Compliance 
page has been added to the Briar Chapel Life website to provide members with more 
information on our covenants compliance efforts.  Monthly inspections will begin in 
April and membership will receive letters outlining the compliance effort by end of 
March. 

• GM provided the Board and membership in attendance an update on the annual 
meeting and online voting. GM explained that the BCCA is working to move the election 
online, but we are also working with counsel, committees, and vendors to make sure 
that the online election is conducted in compliance with NC law and BCCA governance. 
Michael Cunningham noted that while the electronic voting is preferred for cost, ease 
and convenience, paper ballots will still be available.  
 

VI. Committee Reports 
• Communications Committee: Lois Sobel informed the Board that meetings with the 

website provider continue, as well as some of the new website features. The committee 
is working with Lifestyle on a new welcome packet. Committee Chair, Tony Durniak, will 
be moving from Briar Chapel later in the year. Jerry Cole and Michael Cunningham 
expressed the BCCA’s gratitude for Tony’s contributions. 

• Covenants Committee: No update from the committee. Liz Rolison noted that the 
Covenants Committee has added new members. 

• Finance Committee: Cathy Washburn provided an update on future meetings, staffing 
and explained that the BCCA is still waiting for items from FSR to finalize the December 
2021 financial. GM confirmed that the BCCA would move forward with a full audit of 
FY2021 in 2022. 

• Landscape Committee: Jennifer Drake provide a brief update and noted that the 
Landscape Committee would be meeting in the upcoming week. 

• Nominations Committee: No Update 
• Parks & Recreation Committee: Peter Sage reported that members of the committee 

toured the community parks and playgrounds. They are prepared to meet with 
management to discuss improvements. 

• Pool Committee: GM provided an update from the committee and shared that the 
committee reviewed the calendar. Their goal was to mimic last year’s calendar. They 
discussed guest passes, maximizing SAYOR, and lifeguard costs. GM noted that the chair, 



 

 

Donna Archibald, would be stepping down. Jerry Cole, Jennifer Drake and Michael 
Cunningham all thanked Donna for the time she spent on the committee. 

• Social Committee: Jennifer Drake noted that the Social Committee has been 
considering revising the charter. 

• Technology Consulting Group: Liz Rolison explained the technology plan and noted that 
plan features have begun being rolled out. Liz also provided an update on the pool 
reservation system as well as data collection from the sport courts. Liz also pointed out 
that new members are needed for the committee. Jennifer Drake asked if there was a 
plan to consider adding a credit card payment feature for BCCA homeowners. Liz noted 
that TCG was more than happy to consider. Management informed the Board that the 
onsite team had begun exploring credit card processing through Stripe, as they already 
work with Kuester Management Group applications. 

• Strategic Planning Group: Cathy Washburn provided an update on the World Cafés 
(forum for resident input into the BCCA strategic plan).  Cathy explained that the SPG 
has already met with certain homeowner focus groups. Cathy also stated that all 
committee positions had been filled and outlined future community activities and 
discussion/listening sessions.   Jennifer Drake requested clarification on schedule and 
messaging or World Cafés. Cathy explained that there wasn’t a current schedule, but 
that the SPG will work through Kuester to setup the most convenient times for 
homeowner groups. Liz Rolison added that the SPG was working very hard to include 
multiple demographic groups throughout the community. 

• Wetlands Working Group: Cathy Washburn introduced a new WWG candidate, Jamie 
Meyers. With no objections from the Board and at the suggestion of the WWG, Jerry 
Cole appointed Jamie Meyers to the Wetlands Working Group. 

• Tri-Party Council: Jerry Cole provided an update from the most recent TPC meeting. 
Jerry informed the Board that the spray field certification is nearing completion.  The 
forcemain construction near 15/501 for the commercial property adjacent to the 
community is waiting on a permit for the county and is expected to be completed by 
early summer. The ONSWC wastewater plant expansion has been delayed due to supply 
chain problems. This includes key pieces of the odor control equipment. Expected 
completion April/May.  Irrigation for the summer season is being prepared. ONSWC is 
performing inspections and repairs. All irrigation at ONSWC has been brought inhouse. 
Duke Power will be installing lighting along Great Ridge Parkway to Mann’s Chapel, 
awaiting schedule for installation. 

 
VII. Existing Business 

o Guest Policy – Management recapped the BCCA’s decisions to suspend guest 
privileges as a result of COVID-19 but noted that communities and businesses 
have begun to adjust policies post-COVID. Management explained that the Parks 
and Rec Committee had considered this issue and recommended that the BCCA 
return to our pre-Covid guest policy with the exception that guests should not 
be permitted in the fitness center. Management informed the Board that we’ve 



 

 

received complaints from homeowners who can’t use certain items due to 
guests and owners. The guest policy presented for the Board to review also does 
not include recommendations from the pool committee for pool guests. The 
pool committee has made recommendations for homeowner guest passes ($5) 
and Encore guest passes ($10). 

§ Jerry Cole noted that a formula exists in the Covenants that governs 
what prices can be charged for guest passes. Jerry stated that he 
would be unwilling to review and vote on those fees without 
confirming that the pricing was allowed under the covenants. 

§ Jerry asked management to confirm that the guest passes would be 
only for a specific time slot. Management confirmed that to be 
correct. Jennifer Drake noted that as members and their guests 
became more comfortable, we might see higher attendance at the 
pool this year. She went on to say that if an owner was able to stay 
for an additional timeslot, their guests would be allowed as well. 

§ Liz called out that the guest policy presented to the Board doesn’t 
make a distinction between Encore and homeowner guest passes. 

§ Cathy Washburn commented that feedback from Strategic Planning 
sessions is supportive of the pool reservation system. 

§ Motion made to approve the guest policy, with the exception that 
Encore Guest Passes are not included in the approval. MSC (Liz 
Rolison/Michael Cunningham, unanimous, motion passed. 
 

o Pool Calendar: Management provided an update on the cost of the lifeguard 
contract (increased hourly rate due to current staffing environment) and 
explained that all payments over the cost called out in contract would be a direct 
passthrough. Management went on to explain that the numbers received from 
the contractor were much higher than expected. Due to the uncertainty, and 
until we can put a finer point on the pricing, management recommended that 
the Board table this vote until more information can be gathered.  

§ Motion to table the vote passes unanimously by acclamation. 
 

o Amenity Rental Prices – Management explained that the Amenity Rental prices 
had been discussed in previous weeks and pricing adjusted per the notes 
received from the Board of Directors. Management also noted that BCCA staff 
has discussed, and added to the Guest Policy, that groups of homeowners who 
wish to use the clubhouse and are larger than five should coordinate their 
meetings with the Lifestyle Director. 

§ Jennifer Drake commented that the pricing list should clearly specify 
that the park rentals should clearly call out that the pavilions are the 
only rentable space in those areas. 

§ Motion to accept the amenity rental pricing plan. MSC (Jennifer 
Drake/Cathy Washburn), unanimous, motion passed. 

 



 

 

VIII. New Business  
o Consent Agenda:  Included as the last page of the minutes. 

o Motion to approve the consent agenda. MSC (Liz Rolison, Michael 
Cunningham), unanimous, motion passed. 

 
o Communication Policy Amendment: Jerry Cole provided a brief history of 

this item. All concerns in the community should be given directly to 
management, who will research and make recommendations to the 
Board. Jerry continued that there was a void in the policy. If there’s a need 
for an owner to address actions of the General Manager, how should that 
be handled.  
§ Jerry read the following which he requested be added to the BCCA 

Communication Policy: Complaints about all Association personnel 
should be directed to the BCCA General Manager. The General 
Manager will investigate complaints and will work with both staff and 
homeowners to resolve any conflicts.  
Complaints about the General Manager should be directed toward the 
Board President who, as Chief Executive Officer, will investigate those 
complaints and will recommend appropriate action to the Board of 
Directors, if or when action becomes necessary. 

§ Michael Cunningham noted that this additional verbiage was not a 
result of any adverse actions by the current GM. Jerry Cole noted that 
management was part of the process in creating this language and 
policy adjustment. 

§ Motion to include this language in the BCCA Communication Policy. 
MSC (Michael Cunningham, Jennifer Drake), unanimous, motion 
passed. 

o Procurement Policy Waiver: Jerry Cole explained the current 3-proposal 
procedure outlined in the current Procurement Policy. Jerry also explained 
that due to the challenges with obtaining bids, the BCCA should consider a 
waiver of the 3-proposal requirement, at least on a temporary basis. 
§ Jerry requested that the Board approve the following resolution:  

• Effective March 16, 2022 and due to an overall lack of vendors 
and contractors, the “3-proposal” requirement for goods and 
services outlined in the Procurement Policy is waived until 
September 1, 2022. The Property Management company will 
notify the Board, electronically, when 3 proposals are not 
available. The Board, with a majority vote, shall have the 
authority to require the Property Management company to 
obtain 3 proposals with the understanding that this requirement 
could potentially delay completion of a given project.  

• Liz Rolison noted that the Board has the ability to require 



 

 

management to obtain 3-proposals if the Board feels it 
necessary. 

• Jennifer Drake requested that management provide an 
update on difficulties obtaining bids. Management 
explained some of the specific challenges. 

• Michael Cunningham expressed that this policy resolution is 
only a result of the challenges of getting work completed, 
and not due to any desire to ease the burden on the 
management company or the Board. 

• Motion to approve the Procurement Policy Resolution. 
MSC (Cathy Washburn, Michael Cunningham), unanimous, 
motion passed. 

o Other Business:  
§ Management informed the Board that the new Assistant General 

Manager will start on April 4, 2022. 
IX. Adjournment 

• Motion was made to adjourn the meeting at 8:41pm. 
MSC (Michael Cunningham/Liz Rolison), unanimous, motion passed. 

 
    Submitted by Liz Rolison, Secretary 
 
 
 
    _______________________________ 
     
    Date:  April 7th, 2022 


