
 

 

Briar Chapel Community Association Board of Directors Work Session 
Teleconference, September 13th, 2022, at 10:00am 

Minutes 
 

I. Call to Order 
• Board Meeting was held by teleconference.  Meeting called to order at 10:02am 
• Board members present: 

o Jerry Cole (President) 
o Jennifer Drake (Vice-President) 
o Catherine Washburn (Treasurer) 
o Liz Rolison (Secretary) 
o Michael Cunningham (Director) 

• Kuester represented by: 
o Jeremy Mayes, General Manager 

• Legal Counsel 
o Hope Carmichael 

    Quorum established. 
 

II. Review and Approval of Agenda 

Jerry Cole reviewed the agenda. Motion to approve the agenda. MSC (Jennifer 
Drake/Michael Cunningham), unanimous, motion passed. 

 

III. Executive Session 

• Motion to begin Executive Session at 10:05am to discuss a collection issue and 
the transition study.  MSC (Michael Cunningham, Liz Rolison), unanimous, 
motion passed. 

• Motion made to exit out of Executive Session at 10:22am.  MSC (Liz 
Rolison/Jennifer Drake), unanimous, motion passed. 

• Motion to follow our policy for foreclosure proceedings for 512 Beacon Ridge.  
MSC (Cathy Washburn/Michael Cunningham), unanimous, motion passed. 

 

IV. Manager’s Report 

• Pool Season Update – Management noted we are currently $64,000 over salary 
and expect we will finish the season at about $72,000 - $74,000 over salary.  We 
need to update our RFP to send out in October with a target of having a new 
company selected in November.  We agreed that management should take point 
on the RFP revision but seek input from the Pool Complex Committee.  Board also 
recommended tapping into expertise Kuester central office has in this area.  Board 
requested a report for the season auditing lifeguard hours.  

• 2023 Plans for Reservations / ID Badges - Management wants the pool staff to 
have less decision-making authority at the pool.  Every resident, regardless of age, 
would have an id badge.  ID cards would be provided for caregivers and pass cards 



 

 

would be provided for grandchild passes and guest passes.  Management also 
recommends using reservations only for the weekends/holidays.  Board asked 
that these recommendations be taken to the Pool Complex Committee for input. 

• Off Season Maintenance Plans – Management plans to do the following 
maintenance during the off season: 

o Slide stair structure – planned to start in October 2022 

o Network/router upgrade 

o Concrete issue on pool deck  
o New reservation system 

o Fence between Activity Pool and Lap Pool 
o Nighttime lighting – priority is the Lap Pool 

• Pending Projects/Installations – New meeting technology will be installed by 
early October.  Discussed the 2022 budget items that have not yet been 
implemented:  swings for GMP, cover on the stage at GMP and landscape 
remediation.  Management will look into these remaining projects. 

• Townhome Insurance – Finance Committee has asked if we are monitoring that 
townhome owners are maintaining adequate homeowner’s insurance to ensure 
that the BCCA will not be financially liable.  Hope will research if BCCA has 
authority to require a minimum level of insurance.   

• 2023 Budget – Management has submitted the Master and Service Areas budgets 
to the Finance Committee.  Giles Flythe is working on the Reserve Study with a 
target of finalizing by end of September.  Budget schedule:  board review of 
budget (Oct. 11th), board approval of budget (Oct. 19th), mailing to membership 
(sent out Oct. 21st), and Annual Meeting (Nov. 16th). 

V. Existing Business 
• Vendor Policy – Management presented final revisions to the Vendor Policy.  

Policy allows management the discretion of waiving aspects of this policy no more 
than twice per year without approval of the board.  Hope recommended 
reworking the language to state our intent.  Reduction to insurance requirements 
were recommended by Hope ($1,000,000/$500,000).  Compensation to BCCA is 
10% of gross income/sales or current rental rate of the BCCA facility.  Significant 
discussion on whether vendor rental rates should be used.   

• Strategic Planning – Cathy recommended two community cafes to allow the 
board to meet with residents to discuss the BCCA Strategic Plan held in late 
Sept./Oct with Billie Baker facilitating.  Cathy/Liz will talk to Billie and confirm 
dates for these sessions. 

• Golf Cart Policy – Management presented a draft policy not allowing golf carts 
and other motorized or electric vehicles on pedestrian walkways.  Board agreed 
to limit this policy to golf carts and other motorized vehicles. Hope pointed out 
that the BCCA must follow established procedures for enforcement. 

• Parks & Recreation Committee Charter – Management presented a revised 
charter for the Parks & Recreation Committee.  Key changes include:  club 
representatives will have the opportunity to address the committee but will not 
participate in votes and composition of the committee will be no more than 5 



 

 

members.  Current committee members are being asked to reapply.   
• Yard Waste Program – Management reviewed plans for moving forward with the 

yard waste program.  ONSWC has agreed to provide space behind a gate to store 
a dumpster.  Next stage of the program will open up to 200 homeowners and is 
planned to start in October.   

 

VI. New Business 
• Procurement Policy – Management requested an extension through January 2023 

of the decision made in May to temporarily suspend the three-bid policy for BCCA 
procurement.  Management continues to try to get as many bids as possible for 
larger projects, but the current environment is making it difficult to move projects 
forward without this flexibility.  Agreed to vote on this extension at our next Public 
Board meeting. 

• Tree Removal Bid – Management presented a bid for $10,200 from Bartlett for 
removal of trees that have died in the community.  Jennifer requested that some 
of the overgrown Crepe Myrtles in the pool area be added to the list of trees to 
be removed.  Management will prepare for our next Public Board meeting.  

• Minutes – Basketball Goal Issue – Roberts Rules allows dissenters to provide their 
reasons for dissension, but the wording must be brief and dispassionate.  Approval 
of the minutes is by majority vote of the board.  If a majority of the members of 
the board want an amendment of the dissension, they can vote to require that 
change.  Hope also advised that minutes should be a record of actions taken, not 
discussion.  Liz agreed to rewrite the section of the August 17th minutes that 
covered the Basketball Goal issue based on this input, but reserves the right for 
Michael and Liz to submit their own dissents with the understanding that the 
board can then decide If they are willing to approve the revised minutes. 

• Update on Implementation of Basketball Goal Decision 
Management gave an overview of their implementation plans:  identify all 
affected goals by Sept. 28th, send out letters to affected residents by Sept. 30th, 
quarterly review, and identify locations around the community to install 
community-provided basketball goals.  

• Question raised on construction materials that are an obstacle on a new 
construction lot.  Hope pointed out that management needs to establish a channel 
with the DRC to alert them of these types of problems.   

 
VII. Adjournment 

• Motion to Adjourn, MSC (Michael Cunningham/Liz Rolison), unanimous, 
motion passed.  The meeting was adjourned at 12:58pm. 

 
    Submitted by Liz Rolison, Secretary 
 
 
 
    _______________________________ 
     
    Date:  September 30th, 2022 


